XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa Kox: MPMeO1 Cemectnp: 3
JTUCIUILTAHA!
OcHoBu Ha YII
Bun Ha 00yueHuero: CemecTpuaineH bpoii kpeautn: 2
Jexkuuu (JI) XOpapuyM:
JI — 30 yaca
JIEKTOP:

npod. a-p umwk. OrusiH Auzapees (CD), Ten.: 965 3529, e-mail: oandre@tu-sofia.bg
Texandecku yauBepcuter-Codus
ri. ac. n1-p ['abpuena Ilenesa, Ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texanuecku yauBepcutet — Codust

CTATYT HA JUCHUIIJINHATA B YYEBHUSA TIJIAH: 3agemkurenHa ydeOHa
JUCHMIUIMHA 3a CTYJIEHTHTE OT CHEeHUaTIHOCT ‘“YmpaBiieHMe Ha NpoekTh , CTOMaHCKH
¢dakynrer Ha TY-Codus, oOpazoBarenHO-KBaTH(PUKALIMOHHA CTEIIEH “‘MarucTop’.

HEJN HA YYEBHATA JUCIHUIIJIMHA: Jucuunnuaara “OcHoBu Ha YII” nma 3a nen
Jla 3a103HAae CTYACHTHUTE ChC CHITHOCTTA M XapaKTEPHUTE OCOOCHOCTH Ha MPOCKTa, (ha3uTe Ha
KU3HEHUS [IMKbBJ Ha MPOEKTa, 1 OCHOBHUTE TPYNHU MPOIECH, HEOOXOJUMH 3a YCIEITHOTO MY
OCBILECTBSIBAHE MIPE3 HErOBUS )KU3HEH LUKBDIL.

OIIMCAHUE HA JUCHMIIJIMHATA:B paucuuiuiiHata ce pas3miekaar BbIPOCH,
CBBP3aHU C U3SACHSIBAHE HA CHIITHOCTTA HA OCHOBHUTE MOHATHUS U ONIPEACIICHUsI, U3MI0I3BAHH B
yIpPaBIECHUETO Ha MPOEKTH, BUIOBETE MIPOEKTU U (PAKTOPUTE, BIMUSICIIN HA YIPABICHUETO UM.
Pasrnexxmar ce 3aMHTEpPECOBAHUTE CTPAHU IO MPOCKTAa U OCHOBHHUTE (ha3H HA KU3HCHUS MY
UKBJI. B 1b100UMHA ce 3aI103HaBAT CTYACHTUTE C IIPOIIECUTE, OCHIIICCTBIIBAHU MTPE3 KUZHECHUS
LUKBJ Ha TIpoeKTa. M3scHABAT ce PYHKIIMOHATHUTE HAIIPABJICHUS B YIIPABICHUETO HA IPOEKTU
KaTo ce OTJEeJs CHEIUATHO BHHUMAaHWE Ha CHIIHOCTTA M ChIBPKAHHETO HA WHTETPUPAHOTO
yIpaBieHUE Ha TPOEKTA.

HNPEJAINOCTABKMW: Hama.
METOJ HA HPEITOJABAHE: Jlekuuu ¢ U3M013BaHE HA MyJITUMEANEH IPOKEKTOP.

METOJIU HA M3IIUTBAHE U OLEHSABAHE: Texyma omeHka - TecT B Kpas Ha
cemecTbpa — 80%; pabota Ha cTyneHTHTE TIpe3 cemecTbpa — 20%.

E3UK HA ITPEITOJABAHE: Aurnuiicku.

HPEMNOPBYUTEJIHA JIUTEPATYPA: Aunapees.,O. (2006). MeHHIKMBHT Ha MPOEKTH,
Codrrpeiin; 2. HEAGNEY, J. (2011). The Fundamentals of Project Management
(WorkSmart), American Management Association, 4" ed.; 3. LARSON, E. W. & C. GRAY,
Project Management: The Managerial Process, lrwin/McGraw — Hill, 5" ed., 2011.; 4.
PROJECT MANAGEMENT INSTITUTE, USA, A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), 5™ Edition, 2013; 5. WYSOCKI, R. (2012). Effective Project
Management: Traditional, Agile, Extreme, Wiley Publisher, 61 ed.; 6. PROJECT MANAGE-
MENT INSTITUTE, USA, Organizational Project Management Maturity Model (OPM3) -
Knowledge Foundation, 2013; 7. VERZUH E. (2011). The Fast Forward MBA in Project
Management, John Wiley & Sons, Inc. 4th ed.; 8.Harold Kerzner, (2017), Project
Management: A Systems Approach to Planning, Scheduling, and Controlling Hardcover,
ISBN-10 : 9781119165354.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMe02 Cemectsp: 3
JTUCHUILTNHA!
Ilnanupane B YII
Bun Ha o0yuenuero: Yacose 3a cemectsp: | bpo#i kpenutu: 5
Jlexuuu, 1adoparopuu ynpa:knenus u | JI — 30 yaca,
KYpcoBa pa6ora JIY — 30 yaca

JEKTOP:

npod. a-p umk. OrastH Aaapees, teir.: 02/9653529, e-mail: oandre@tu-sofia.bg
Texunyecku yausepcuter — Codust
ri. ac. 1-p ['abpuena ITenesa, Ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texunyecku yauepcuter — Codust
ac. umk. Anenuna Ilaposa, Ten.: 02/9653529, e-mail: acenova@tu-sofia.bg
Texunyecku yausepcuter — Codust

CTATYT HA JUCIUIIVIMHATA B YYEBHUSA IIJIAH: 3anbmkutenHa ydeOHa
JUCUUILIMHA 3a CTYJEHTUTE OT CHEUUaaHOCT “YhpaBieHue Ha NpoekTu Ha CTomaHCKU
@akynrer, TY-Codusi, 06pazoBarenHo-KBaIM(UKAMOHHA cTeneH “Maructep’.

HEJN HA YYEBHATA JUCHHUIIJIMHA: Yye6nara aucuurummaa "[lnanupane B YII"
MMa 3a IeJT Ja 3aro3Hac CTYJACHTUTE C OCHOBHHUTE MPOOJIEMH, METOIW W MEXaHU3MH,
M03HABAHETO Ha KOUTO € 33IBJKUTEIHO YCIIOBHUE 3a IUIAHUPAHETO HA MPOEKTUTE B 00J1acTTa Ha
MIPOU3BOJICTBOTO, YCIYTHTE, MPU BHEAPSIBAHETO HAa TEXHOJOTUYHHU, MPOIYKTOBU U YIIPaB-
JICHCKY MHOBAIIMU, HAYYHO-U3CIIeI0BaTeICcKaTa U pa3BoitHa JEHHOCT U JIp.

OINNCAHUE HA IUCHUIIJIMHATA: "IInanupane B YII" e pyngamenrtanen yuebeH Kkypc
OT MarucTbpcKara IporpaMa 3a coenuagHocT "YmpaBieHue Ha npoekTtu'". Pasriexnar ce
BBIPOCH, CBBP3aHH C OIIPEENITHETO 00XBaTa Ha MPOEKTa U pa3pabOTBAaHETO Ha fiepapXxUyHaTa
JEKOMIIO3UIIMS Ha paboTaTa MO MpOeKTa, JeGpUHUPAHETO HA OTACTHUTE 3a/a4u/AeHHOCTH U
TAXHATa I0CJIEA0BAaTEIHOCT/B3aMMO3aBUCUMOCT, Pa3pabOTBAaHETO Ha IUIaHA Ha IMPOEKTa U
TaHTOBHS TPaUK, OTPEICISTHETO Ha PA3IMIHUATE BHIOBE PE3EPBH HA PadOTUTE, TUTAHUPAHETO
U ONTUMM3ALUATA HA PECYpCUTE, HEOOXOIUMHU 3a U3ITBJIHEHUETO Ha IPOEKTa.

HPEAITOCTABKM: OcHosu Ha YII.

METO/l HA TPEITOJMABAHE: Jlekiuu ¢ U3N0J13BaHe HAa IPEHOCUM KOMIIIOTHP U MYJITH-
MeJIMeH IpoxKeKTop. B mabopaTopHuTe ynpakHeHHs ce NMpenBukaa padoTa cbC COPTyEepHH
IPOAYKTH 3a yIpaBjieHHe Ha IpoekTH. Pa3zpaboTBaHe Ha Ka3yc M 3alUTa B Kpas Ha CEMeCThpa

METOJIU HA U3INUTBAHE U OLHEHSABAHE: [Tucmen u3muT B Kpas Ha CEMeCThpa —
60%; pa3zpaboTka Ha KypcoBa pabota — 20%; pabota Ha cTyaeHTuTe nnpe3 cemectbpa — 20 %.

E3UK HA ITPEITOJABAHE: Aurnuiicku.

HPEMNOPBUYUTEJIHA JIUTEPATYPA: 1. Aunpees, O. (2006). MeHUKMBHT Ha TPOSKTH,
Codrrpeiin; 2. European Commission — Aid Delivery Methods Project Cycle Management
Guidelines, Brussels, 2011; 3 Heagney, J. (2011). The Fundamentals of Project Management
(WorkSmart), American Management Association, 4th ed.; 4. Kerzner, H. (2013), Project
Management: A Systems Approach to Planning, Scheduling, and Controlling, Van Nostrand
Reinhold, 11 th ed. 5. Larson, E. W. & C. Gray, Project Management: The Managerial Process,
Irwin/McGraw — Hill, 5th ed., 2011. 6. Project Management Institute, USA, A Guide to the
Project Manage-ment Body of Knowledge (PMBOK Guide), 5th Edition, 2013.; 7. Wysocki,
R. (2012). Effective Project Management: Traditional, Agile, Extreme, Wiley Publisher, 6th
ed.; 8. Yarduitng, K. u T. [xoncsH, Yupasnenue Ha npoektu ¢ Microsoft® Project 2010,
Codrmpec, 2011.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumMmeHoBaHue Ha JUCHUIIINHATA: Kox: MPMe03 Cemectsp: 11
"N KoHOMHYECKA OLIEHKA U
KOHKYPEHTOCIIOCOOHOCT HA
NPOEKTHH pelieHus”

Bun Ha 00yueHuero: Cemectpuanen xopapuym: | bpoii
Jexkuuu (JI), JI - 30 yaca KpeauTu: 5
Cemunapuu ynpasxsenus (CY), CY - 30 yaca
Kypcosa patora (KP)

JIEKTOPU:

not1. 1-p uwk. Auka [IIBETAHOBA |,
Texuunuecku Yuusepcutetr — Codusi, CO, karenpa ,, UUNM”,
tei.: (+359) 2 965 3513, e-mail: a.cwetanova@tu-sofia.bg

CTATYT HA JUCHHUIIJIMHATA B YYEBHUSA IIJIAH: 3agbmkutenna yueOHa
JUCUUIUIMHA 34 CTYJEHTH 1O cHeuuanHocT “MeHWIKMBHT Ha MpoekTu Ha CronmaHCKd
dakynrer 3a 00pa3oBaTEIIHO — KBATM(UKAIIMOHHA CTEIIEH MarucThp.

HEJIN HA YYEBHATA IMCHUINJIMNHA VYuebHara gucruiuinia “VIkoHoMHUYecKa OIleHKa
U KOHKYPEHTOCIIOCOOHOCT Ha MPOEKTHU DPEIICHUs HMMa 3a IIeJl Ja 3al03Hae CTYACHTHUTE C
METOAMTE 32 HKOHOMHYECKA OIICHKA M M300p Ha MPOEKTHH PEIICHUS, KAKTO U ChC CHIIHOCTTA
Y METOJMTE 33 OCUTYPsIBAHE Ha TAXHATa KOHKYPEHTOCIIOCOOHOCT.

OIIMCAHUE HA TUCHUITVTIMHATA: OCHOBHUTE TEMH, KOUTO CE€ U3y4aBaT B TO3H KypcC
ca: CBIIHOCT Ha KOHKYPEHTOCIIOCOOHOCTTAa Ha NPOCKTHUTE pEUICHUs;, aHalu3 Ha
KOHKYPEHIIUATA; OI[CHKA HAa KOHKYPEHTOCIIOCOOHOCTTA HA IPOEKTHUTE PELICHHUS; OTIpeAeIITHE
Ha Ma3apa Ha MPOEKTHOTO pElICHUE; CerMEHTHUPaHEe Ha ma3apa M M300p Ha IIEJIEBH Ma3ap;
mudepeHupale W TO3WIMOHMpPAaHE Ha MPOSKTHOTO pEIICHHE, KOMEpCcHalu3alus Ha
MIPOCKTHOTO PEIICHUE U Ma3apHa AUQy3us, i €KCIAH3Ms; TOATOTBUTEIHH JCHHOCTH MPH OLIEHKA
1 U300p Ha MPOEKTHO PEIICHHUE; CTATUYHU METOAM 3a MKOHOMHYECKa OIICHKAa Ha MPOCKTHU
BAapUaHTH;, TUHAMUYHU METOJM 32 MKOHOMHMYECKAa OIlEHKA Ha MPOEKTHU BAPUAHTHU; METOIH
OILICHKA Ha MTPOEKTHU BapUAHTH, OCHOBAHU HAa €KCIIEPTHU OLIEHKH; CHITHOCT HAa TEXHOJIOTHSITA,
KaTo 00EKT Ha TEXHOJOTUYEH TpaHC(hep; ChITHOCT U 3HAYCHHE HA TEXHOJIOTHYHHS TpaHcdep;
KalmaluTeT Ha MpeAnpuaTusaTa 3a abcopOupaHe Ha HOBU TEXHOJIOTHMH; OIEHKa W u300p Ha
BAapUaHTU HA TEXHOJIOTHYEH TpaHC(hep; CHIIHOCT HA KOHKYPEHTOCITOCOOHOCTTA Ha MPOESKTHATA
OpraHM3alysl; HWHAWKATOPU U TIOKa3aTeld 3a KOHKYPEHTOCIIOCOOHOCT Ha TMpPOEKTHATa
OpraHu3anus; OIeHKa Ha KOHKYPEHTOCIOCOOHOCTTa W KOHKYPEHTHUS TIOTCHIHAI Ha
MPOEKTHATa OPraHM3aIlMs]; CTPATeTHH 3a TOBHINIaBaHE HAa KOHKYPEHTOCIIOCOOHOCTTA.

HNPEJAINOCTABKHW: “Uxonomuka”, “MeHUIKMBHT Ha MapkeTuHra”,(DuHaHCH U Jp.

METOJA HA NNPENOJABAHE: Jlekiuu ¢ u3noi3BaHe Ha MYJITUMEIWWHA TEXHUKA M
TEXHOJIOTHU. B ceMuHapHHUTE ymNpaKHEHUS Ce€ TpeABMXkaa padoTa MO Ka3yCH W 3a/ayu,
CBBp3aHH ¢ OCHOBHUTE TeMu. Pa3paboTBa ce KypcoBa paboTa, KOATO ce 3alliuTaBa B Kpas Ha
ceMecThpa.

METOIHM HA MBNINUTBAHE u OHEHABAHE: [lucMeH u3nur B Kpas Ha CEMECTbpPa —
70%; kypcoBa pabota n paboTa Ha CTyJIeHTHTE Ipe3 cemecThpa — 30 %.

E3UK HA IPENNIOINJAABAHE: aurnuiicku

HNPEINIOPBYNUTEJIHA JIUTEPATYPA: 1.Benes, M., Ouenka u aHanu3 Ha ¢upMeHara
KoHKypeHTocnocoonoct, Codrpeiin, 2004 r.; 2. BeneB M., Atanacosa, C., ,,TexHonoruuex
TpaHcdep B unayctpuanHoro npeanpusarue’, Codrpeiia, 2013 r.; 3.Benes, M., [lonues, /.,
JuMuTpoB, ., , Bu3Hec MKOHOMHKA®, Codrpeiin, 2003 .



mailto:a.cwetanova@tu-sofia.bg

XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha qucuuminnara: | Kox: MPMe04 Cemectsp: 11
IIpoexkTHO puHAHCUpaHE

Bun Ha 00yueHuero: CemecTpuaineH Xopapuym: bpoii
Jexkuuu (JI), JI — 30 yaca KpeauTu: 5
Cemunapuu ynpaxkienust (CY) |CY —30 yaca

JEKTOPU:
nou. a-p Muna JIACKAJIOBA,
Texuunuecku Yuusepcutetr — Codusi, CO, karenpa ,, UIUNM”,
tei.: (+359) 2 965 2916, e-mail: minadaskalova@tu-sofia.bg

CTATYT HA JUCIUIIVIMHATA B YYEGBHUSA IIJIAH: 3anbmkutenHa ydeOHa
JUCHMIUIMHA 32 CTYJEHTHUTE OT CHEHHaTHOCT “YmpapieHue Ha mpoektn”’ Ha CTOMaHCKH
@akynret, TY-Codusi, 06pazoBarenHo-KBaIM(UKAIMOHHA cTeNeH “Maructop”.

HEJNU HA VYYEBHATA JIMCIIUIIJIMHA: VYue6nata nucuumuinHa "[IpoekTHO
(dbuHaHCUpaHe" Ma 3a 1T J1a 3a1103HAe CTYICHTUTE C OCHOBHUTE MPOOJIEMHU, TIOJIXOIH, METO TN
Y TIOKa3aTeld, TO3HABAHETO Ha KOUTO € 3aAbJKUTEITHO yCIOBHE 32 (PMHAHCHPAHETO HA MTPOEK-
TUTE B 00JIACTTAa HA MPOU3BOJICTBOTO, YCIYTUTE, IPU BHEAPSIBAHETO HA TEXHOJOTHYHH, MPO-
JDYKTOBH U YNIPABJICHCKU MHOBAIIMHU, HAYYHO-U3CJIeI0BaTeNICKaTa U pa3BOiHA JEHHOCT U JIp.

OIMMCAHUE HA JIUCHUIIJIMHATA: "TlpoektHo ¢dunancupane" e QyHmameHTaneH
yuebeH Kypc OT MarucTbpckara IMporpaMa 3a CHelHaqHocT "YmpaBlieHHe Ha MPOeKTH .
PasrnexxnaT ce BBIPOCUTE I0: CHIMHOCT, CBhABPKAHWE, U MPUHLUUIN Ha IPOEKTHOTO
¢buHaHCUpaHe; 0COOCHOCTH B MEHHKMBHTA Ha MPOEKTHOTO (PHUHAHCHpaHE; OI0/DKET Ha
MPOEKTa; BHJOBE, THIOBE (PUHAHCHpAIIM OpTaHU3aMH W YYaCTHUIM B MPOEKTHOTO
¢buHaHCUpaHe; MOAX0AU KbM (PMHAHCOBATa CTPYKTypa Ha MPOEKTa; KOHBEHAHTH, OLICHKAa Ha
KPEIUTHHUSI PUCK W Je]OoNT; OIeHKa Ha MPOEKTHOTO (HHAHCHpPAHE, CEKIOPUTH3AIMUS |
TpaHILIUPAHE; MOJIEIH Ha TPOEKTHOTO (PHUHAHCHUPAHE; MEXIYHAPOHU HHCTUTYIIUH U IPOSKTHO
(uHaHCUpaHe y Hac.

HPEJITOCTABKM: buszHec ukoHoMuka; IlnaHupane B yNpaBiIeHMETO Ha NPOEKTH;
HNkoHoMMuecKa OlleHKa U KOKYPETOCIIOCOOHOCT Ha MMPOEKTHUTE PELLICHUSI.

METO/ HA TPEITOJMABAHE: Jlekiuu ¢ U3N0J13BaHe HAa IPEHOCUM KOMIIIOTHP U MYJITH-
MeHeH MpoxeKTop. B cemMuHapHuTe ynpaXxHEeHUs ce MpeABHK/Ia pa3pad0TBaHE HA Ka3yCu U
pelIaBaHe Ha 3a7a4u

METOJIU HA U3INUTBAHE U OLHEHSABAHE: [Tucmen u3muT B Kpas Ha ceMeCThpa —
60%; paboTa Ha cTyeHTHTE Tpe3 cemecTbpa — 40 %.

E3UK HA TIPEINNOJABAHE: Anrmmiicku.

HNPENOPBYUTEJIHA JIMTEPATYPA: 1.AuapeeBa, M. (2011): "I[IpoekTHo ynpaBieHue
"; 2. Mapwuyc K., Butayrac M.(2010) ,Monenu u ”HCTpyMEHTH 3a GUHAHCHPAHE. Y HUBEPCUTET
Kaymnac, JIutsa; 3. Stefano, G. (2012): Project Finance in Theory and Practice, Second Edition:
Designing, Structuring, and Financing Private and Public Projects, San Diego, California, USA;
4. www.old.mgimo.ru/kurs/document238488.phtm, Bbpyccep IT.A.,IlpoexTHOE
duHaHCHpOBaHKE; 5. WWW.0zZon.ru > ... » MeHeKMeHT > YpasneHue npoektamu. Heckom6 .
P. TlpuHuuns! npoeKTHOTO (PUHAHCHPOBAHMUSI.



mailto:minadaskalova@tu-sofia.bg

XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha quctuumuingara: | Kox: MPMe05 Cemectsp: 11
YnpasjieHHe Ha Ka4eCTBOTO B
NPOEKTA
Bun Ha 00yueHuero: Cemectpuanen xopapuym: | bpoii
Jexkuuu (JI), JI —30gaca Kpenutu: 4
Cemunapuu ynpaxxkaenus (CY) CY -15 yaca

JIEKTOP:

noir. 1-p umx. Mna HUKOJIOBA-SAH,
Texanuecku YausepcuteT — Codust, CD, karenpa ,, INNM”,
tei.: (+359) 2 965 3531, e-mail: jahn_ina@tu-sofia.bg

CTATYT HA JUCIHUIIVIMHATA B YYEGHUS IIJIAH: 3annokuTenda  OUCHUAILIMHA
3a CTYyJEHTUTE OT CIEUUAIHOCT “YmpaBieHue Ha npoektn Ha Cromancku Pakynrer, TY-
Codus, o6pazoBaTeTHO-KBATH(UKAIIMOHHA CTEIeH “Maructsp’.

HEJIM HA YYEBHATA JUCIAIIJIMHA: YyeOHaTa TUCIUIUIMHA MMa 32 I1eJ1 J1a 3a1I03Hae
3aro3Hae CTYJIEHTUTE ChC ChBPEMEHHUTE MOIXO0IU U MOJIENH 32 YIIPaBJICHUE Ha KAYeCTBOTO B
MIPOCKTH U Ch3J]aBaHE HA YMEHUS 32 TIXHOTO MPAKTHYECKO MpHUJIaraHe.

OIMMCAHUE HA JUCIHHUIIJIMHATA: VY4eOHOTO ChAbpXKaHUE Ha JUCIUIUIMHATA CE
(doxycHupa BbPXY BBIIPOCHTE Ha CHIIHOCTTA, MPUHIUIK HA yNPABICHHE HAa Ka4eCTBOTO B
MIPOCKTH, KJIACHYCCKU W MEHHUUKBPCKH TEXHHMKH, KOMIUICKCHH METOAM 3a IO0J00psBaHE Ha
kagectBOTO(FTA, FMEA, QFD u np. ). MI3uckBanus Ha WHTepHAIMOHATHUTE cTangapTa EN
ISO 9000:2015, EN ISO 9001:2015, EN 1SO 9004:2018, ISO 21500:2012 u PMBOKGuide u
Jp. TIPY BBBEXKIAHE HA YIIPABIICHUE HAa KAYECTBOTO B MPOCKTH. CepTH(HUKAIUS U aKPESIUTAIHS.
HNxonoMuuecku mpoOJieMH Ha Ka4eCTBOTO B IIPOCKTH.

HNPEJAINOCTABKM: ,,OcHOBY Ha MEHUDKMBHTA”, ,,CTpaTernuecKu MEHUHKMBHT U JIP.

METO/JlL HA TITPEITOJAABAHE: Jlekuuu ¢ u3noji3BaHe Ha Myiatumenus. B cemuHapHure
yHOpa)xHEHHs ce MpeBIKIa paboTa 1Mo Ka3ycH 3a OHarjeAsBaHe Ha METOJUTE 3a YIIpaBJICHUE
Ha KaueCTBOTO B MPOEKTH OT MPaKTUKATA HA HAIIM U UYKJIA TIPEATPUSITHS.

METOJIU HA UBIIUTBAHE U OLLEHABAHE: Tekyiia olieHKa

E3UK HA TPENNOJABAHE: Aarnmiicku.

IHPENNOPBYUTEJHA JIUTEPATYPA: 1. Huxoiosa, . VYmopasnenue Ha
kadectBoTO, Kunr, (2019) 2.Bruhn, M.Qualititsmanagement fiir Dienstleistungen: Handbuch
fiir ein erfolgreiches Qualitdtsmanagement. Grundlagen - Konzepte — Methoden, Springer-
Gabler, 2020, 3. Briiggemann, H., Bremer, P. Grundlagen Qualititsmanagement, Springer,
(2023), 4.Herrmann, J.,H.Fritz Qualitditsmanagement - Lehrbuch fiir Studium und Praxis,
(2020), 5.Masing, W. Handbuch Qualitdtsmanagement. Miinchen: Hanser, (2014), 6. Schmidt,
R., T. Pfeifer: Qualititsmanagement, Strategien-Methoden-Techniken, Hanser, (2020), 7.
Weidner, G.E, Qualitdtsmanagement: - Kompaktes Wissen - Konkrete Umsetzung - Praktische
Arbeitshilfen, Hanser, (2024)
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yuebnara nucuummaa: | Kox: MPMe06 Cemectbp: 3
YnpapiieHHe HA YOBEIIKHTE PecypcH B
MpPOEKTA
Bun na o0yuenuero: Yacose 3a cemecTbp: | bpoit kpenutu: 4
JlekIuM ¥ cCeMUHAPHH YIPaKHEHUSA JI - 30 gaca,
CY - 15 yaca
JIEKTOP:

noi. 1-p Ceemitana bopucosa (C®), Ten: 965-25-32, e-mail: shorisova@tu-sofia.bg,
Texandecku yauBepcutet — Codust

CTATYT HA JIUCHUIIJIMHATA B YYEBHUS IIJIAH: 3anppKuTelHa JUCIUILTAHA 32
CTYJICHTUTE OT CIECHHAIHOCT “YmpaieHue Ha npoektn” Ha CtomaHcku dakynrer Ha TY —
Codus 3a 006pa3zoBaTeIHO-KBATH(PUKAIMOHHA CTETICH “Maructop’.

HEJIN HA YYEBHATA JUCHUIIJIMHA: [{enta Ha yyeOHaTa TUCHUIIINHA € CTYICHTUTE
1a paz0epar possTa Ha YOBEIIKUTE PECYPCH KaTo KIFYOB (DaKToOp 3a ycrexa Ha MPoeKTa, U J1a
dhopmupar crienMaiM3upPaHy 3HaHUS U YMEHHUS 3a YIPaBICHUE HAa XOpaTa B IPOEKTa, KOUTO Ja
M3M0JI3BAT B IPAKTUYECKATA CU JACHHOCT.

OIIMCAHUE HA JUCHHUIIJIMHATA: Pa3sriexnar ce TeMH, CBBbpP3aHU ChC
CTPATETUYECKUTE ACTIEKTH Ha YIIPABICHUETO HAa YOBEIIKUTE PECYPCH B MPOCKTA; MOJAXOAUTE 3a
IUTAHUPAHE M OCUTYPSIBAaHE HAa YOBEIIKUTE PEeCypCcH, 00YUYEHUETO U Pa3BUTHETO HA YOBEUIKUTE
pecypcu B TMPOEKTA, BB3HATPAKICHUETO HA TPYyJAa, OCUTYpsSBaHE Ha 3PAaBOCIOBHU H
0e30MacHU yCIIOBUS Ha TPY/l, Cb3/aBaHE U MOAIbPKAHE HA XapMOHUYHU TPYIOBH OTHOIIEHUS
Y TIEPCOHAIIHO aJIMUHUCTPUPAHE U JP..

IMPEJIIOCTABKMHM: HeoOxoaumu ca OCHOBHHU IMO3HaHUA 110 busnec nukonomuka, OCHOBH Ha
MEHUIHKMBHTA.

METOJ1 3A TIPEIIOJABAHE: Jlexuuun, noamomaranu ¢ PowerPoint mpesenTanumu.
CeMmuHapHH yIPa)KHEHUSI, HA KOUTO CTYJICHTUTE OOCHK AT Ka3yCH, IPaBAT TECTOBE U peIlIaBatT
KOHKPETHH 3aJa4H.

METOJIU 3A MU3IIUTBAHE U OLEHSBAHE: Ouenkata ce OCHOBaBa Ha TEKYIIO
OLICHSIBAHE UpEe3 TECT.

E3UK HA ITPEINIOJJABAHE: Axrnuiicku

INPENOPBUYUTEJIHA JIUTEPATYPA: 1. Borisova, Sv., Menidzhmant na choveshkite
resursi, S., izd. Avangard prima, 2017; 2. Borisova, Sv., Mezhdulichnostnite komunikatsii v
trudovite otnosheniya, S., Avangard prima, 2017; 3. Vladimirova, K. Upravlenie na
choveshkite resursi. Strategii, standarti, praktiki. Ul Stopanstvo, S., 2006; 4. lliev Y.,
Upravlenie na choveshkite resursi. Umenieto da motivirame, Abagar, S., 2007; 5. Kodeks na
truda, Nova zvezda, S., 2022; 6. Kolchagova B., Menidzhmant na choveshkite resursi,
Softtreyd, S., 2015; 7. Stefanov, L., Informatsionni sistemi za upravlenie na choveshkite resursi.
Trakiya-M, S., 2015; 8. Shopov D. i dr., Upravlenie na choveshkite resursi, Chast 1, Trakiya-
M, 2003; 9. Shopov D. i dr., Upravlenie na choveshkite resursi, Chast 2, Trakiya-M, 2003;
10. Shopov, D., D. Kamenov, M., Atanasov, G., Evgeniev, Y., Bliznakov, Kak da
upravlyavame choveshkite resursi v predpriyatieto, Trud i1 pravo, S., 2013. 11. Project
Management, A Gide to the Project Management Body of Knowledge (PMBOK GUIDE),
Fourth Edition, 2013.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumMmeHoBaHue Ha QUCIUILIMHATA. Kon: MPMe07 Cemectnp: 11
Ynpas/ieHHe HA KOMYHUKALUUTE U
WHGOpMaLMOHHM cucTeMH 3a YII

Bun Ha 00yueHuero: Cemectpuanen xopapuyM: | bpoit
Jexkuuu (JI), JI —30 gaca KpeIUTH: 5
JlabopaTopuu ynpa:xkaenus (JIY) JIY — 30 yaca

JIEKTOP: mpod. muk.H umk. Kupun Anrenos (C®P), ten.: 02/965 3651,e-mail: ang@tu-
sofia.bg, mou. n-p mmx. MBenuua Xunosa (C®P), tem.: 02/965 3651, e-mail: ihinova@tu-
sofia.bg, . ac. n-p Pagocnas Kocres (C®), ten.: 02/965 3413, e-mail: rkostev@tu-sofia.bg,
Texuuuecku Yuusepcutet — Coust

CTATYT HA JUCHHUIIJIMHATA B YYEBHUSA IIJIAH: 3agbmkutenHa yuyeOHa
JUCLUIUIMHA 32 CTYJIEHTUTE OT CHEUUAJHOCT “YIpaBieHHE Ha MpoekTH Ha CTONaHCKU
®daxynrer, TY-Codus, 06pa3oBaTenHO-KBATHU(PUKAIIMOHHA CTETICH “Maructsp”.

HEJIU HA YYEBHATA JIUCHUIIJIMHA: VYueOHara AWCHUIUIMHA “YTIpaBlieHUE Ha
KOMYHHKAI[MUTe U MH(OOPMAllMOHHU CUCTEMM 3a YIpaBJICHHE HA MPOEKTH’ HMa 3a Led Ja
3alo3Hae CTYACHTUTE C OCHOBHUTE MPOOJIEMH, METOJM M TEXHHKH Ha H3IOJI3BaHE Ha
MH(OPMALIMOHHUTE CUCTEMH M TEXHOJOTHMH B YIPABJICHCKHS IMPOLIEC, YHETO MO3HABAaHE €
3aJIBJDKUTEITHO YCIIOBHE 32 OCHIECTBSIBaHE HA €(DEKTUBEH M I'bBKAB MEHU)KMBHT.

OINMCAHUE HA JUCIIMIIJIMHATA : JlucuumunzHara ,,Y npaBjieHUe Ha KOMyHUKALIUUTE
1 MHPOPMAITMOHHH CUCTEMH 3a YIIPABJICHUE HA MMPOCKTH * € CIeIHATU3upalia JUCIUILTAHA 32
CTYJIEHTUTE OT CIIELMAIIHOCT ,,YIPABJICHUE HA NPOEKTH . T€OpeTUUHUIT MaTepual BKIOYBA
TEMU B CIEAHWTE HampamicHus: Pons Ha MHOOPMANMOHHUTE CUCTEMH W TEXHOJIOTUU B
yOpaBICHUETO Ha MPOEKTH; YIpaBlieHHe Ha HHPOPMAIMOHHATA U KOMYHHKAIIMOHHA
uHbpacTpykTypa; MaTerpupanu ynpasiencku uadopmarronau cucremu — ERP, SCM, CRM,
PLM, BI. IIpakTuueckara 4acT BKJIIOYBA pA3rickJaHE Ha TMPAKTUYECKHU pEIICHUs 3a
BHEJIPSIBAHE U U3IOJI3BAHE HA CHBPEMEHHH yNPABICHCKU MH()OPMAITMOHHU CUCTEMH.

HPEAITOCTABKM: ba3oBu 3HaHus B 006J1acTTa Ha THGOPMAITMOHHUTE TEXHOJIOTUHU. .

METO/J HA TIPEIIOJABAHE: Jlekuuy ¢ W3M013BaHE HA NPEHOCUM KOMIIKOTHD U
MyJITUMEINEH MpoeKTop. B mabopaTopHuTe ynmpakKHEHHS ce MPEIBIKAA AEMOHCTpalus Ha
codryepHu npoayktu. [IpeaBmxia ce Bp3araHe Ha CaMOCTOsITETHA 3aja4a, KOATO UMa 3a e
MOCTUTaHE HAa CHOTBETCTBHUE MEXIY MPUAOOUTHTE OT CTyACHTAa TEOPETUYHU TMO3HAHUSA U
TSIXHATA MPAKTUYECKA MPUIIOKUMOCT.

METOJIHM HA M3ITUTBAHE U OHEHABAHE: OneHsBaHETO B Kpasi HA CEMECTbPA € Bb3
OCHOBA Ha TEOPETUYEH U3IIUT, CBbP3aH ¢ MaTepHalla NpenojaBaH Ha Jiekuuu. JlaboparopHure
yIpakHEHHs ca ¢ OCHOBHA TeXecT Nmpu (opMupaHe Ha KpaifHaTa OlleHKa. B kpas Ha BCsKO
yIOpa)KHEHUE, CTYACHTHT MOJyyaBa TOUKH, B 3aBUCUMOCT OT CTENEHTa Ha M3I'bJIHEHUETO Ha
MOCTaBEHMTE 3a/1aul. Beuuku ynpakHeHus ca ¢ eHakBa TexxecT. OKOHYaTeIHaTa OlleHKa ce
¢opmupa B crotHomeHue 50%/50% ot kpaiiHaTa oleHKa OT J1a0OpaTOpHU YNpaXKHEHUS U
TEOPETUYEH U3IUT.

E3UK HA ITPEITOJABAHE: Aurnuiicku.

NPENOPBLYUTEJHA JUTEPATYPA: 1. Davis, G., Margaret H. Olson, Management
Information System, New York: McGraw Hill, 2018; 2. Reynolds G., Information systems for
managers, West Publishing Company, third edition, 2019; 3. Laudon, K., Laudon, J.
Management Information Systems: Managing the Digital Firm, Pearson, 2017. 4. Tletkos, A.
VYnpasnencku unpopmanmonnu cucremu. U3a. Ipumake OO/, Pyce, 2004.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMe08 Cemectnp: 4
JTUCHUILTNHA!
MOHUTOPHMHI M KOHTPOJI HA MPOEKTA
Bun Ha o6yuenuero: Cemectpuainen xopapuym: | bpoit kpenutu:
Jlekuuu (JI), JabopaTopHu JI — 30 yaca, 3
ynpaxkHenusi (JIY) u kypcoBa padora | JIY — 15 yaca
(KP)

JIEKTOP:

noi. 1-p urk. Haranus Konesa (C®D), Ten.: 965 3529, e-mail: nkoleva@tu-sofia.bg
Texanuecku YHuBepcuteT — Codust

CTATYT HA JUCIIUIIVIMHATA B YYEBHUSA IIJIAH: 3anbmkutenHa ydeOHa
JUCHMIUIMHA 32 CTYJEHTUTE OT CHEHHaTHOCT “YmpapieHue Ha mnpoektn”’ Ha CTOMaHCKH
@akynret, TY-Codusi, 06pazoBarenHo-KBaIM(UKAIMOHHA cTeneH “Maructop”.

HEJNU HA YYEBHATA JUCHHUILIJIMHA: VYyebnara nucuumiuiiHa ,,MOHUTOPUHT U
KOHTPOJI Ha MPOEKTa” MMa 3a IIeJ J1a 3al03Hae CTYACHTHUTE C JOOpUTE MPAKTHUKUA, METOAN U
TEXHHUKH, TTO3HABAHETO HAa KOUTO € 33IbJDKUTEIIHO YCIOBHE 32 OCHIIECTBIBAHE HA IEHCTBEH U
aJICKBaTE€H MOHUTOPHUHT U KOHTPOJI B MpOIleca Ha YIpaBJIeHUE HA TPOEKTa.

OIIMCAHUE HA JUCHUIIJIMHATA: ,MOHUTOPUHT U KOHTPOJ Ha THPOCKTH €
CIIELIMAIM3HpAIla JUCUUIUIMHA 33 CTYJIEHTUTE OT CHEUHAIHOCT ,,YIPABICHUE HA MPOCKTHU .
OCHOBHHU TeMH, KOUTO C€ pasriekaar: OICHKA Ha HaIpeabKa MpU pealn3anusTa Ha MPOCKTa,
aHaJM3 Ha Ch3JajeHaTa/nobaBeHara croitnoct (Earned Value Management — EVM), ocHoBaM
nokazatenu 3a EVM, nmpous3BoaHM Ha OCHOBHHTE MoKa3aTenu 3a EVM, meronomnorus 3a npec-
MsTaHe U 1eJIeBU CTOMHOCTH, OCHOBHHU (pyHKIMU Ha EVM mpu nmoaroroBkara u peanuzanusara
Ha MPOCKTa, MOKA3aTeIN 32 OTKJIOHEHHWE; WHICKCH/OTHOIICHHMSI; TPOTHO3HM, METOOJIOTHS 32
MIpeCMsITaHe U 1IeJIeBU CTOMHOCTH U JPYTH.

HPEJITOCTABKMW: OcHosu Ha VYII, [Inanupane B V11, IIpoekTHO (hriHaHCUpaHe U ApYTH.

METO/J HA NPENTOJABAHE: Jlexkinuute ce NpoBeXaaT ¢ IOMOILTA Ha IPEHOCUM KOMITIO-
THP U MyJTUMEANEH MTpoxkeKTop.JlabopaTopHUTE yHIpa’KHEHUS Ce MPOBEKIAT 110 OIPEIEICHH
TEMH ChC ChOTBETHATA IPyIa, KOUTO ce OOCHKIAT U Ce pelaBaT IPaKTUYeCKH WHAUBUYaTHU
WM TPYIOBH 33/1a4H.

METO/IM HA M3NNUTBAHE MU OHEHABAHE: Kpaiinata oneHka ce (opMmupa Bb3
OcHOBa Ha mnucMeH u3nuT (60%), oneHkara 3a paboraTa Ha CTYJEHTHTE B CEMHHApHUTE
ynpaxnenus (20%) u pa3paboTBane Ha KypcoBa padota (20%).

E3UK HA ITPEITOJABAHE: Aurnuiicku.

INPEIIOPBYUTEJHA JIMUTEPATYPA: 1. Wanner, R. (2021). Earned Value Management — 60
Minutes Compact Knowledge: The Best Methods and Tools Keep Your Project Under Control, SBN-13 : 979-
8714907302, Independently published; 2. Delpico, W. (2023), Project Control: Intergating Cost And
Schedule, ISBN : 1394150121, Wiley Publisher, 2" ed.; 3. Fleming, Q. & Koffleman, J., Earned Value Project
Management, 6th. ed., ISBN: 978-1935589082, PMI, 2022; 4. Kerzner, H. (2013), Project Management: A
Systems Approach to Planning, Scheduling, and Controlling, Van Nostrand Reinhold, 11 ™ ed.; 5. PROJECT
MANAGEMENT INSTITUTE, USA, A Guide to the Project Management Body of Knowledge (PMBOK®
Guide), 71" Edition, 2023; 6. PROJECT MANAGEMENT INSTITUTE, USA, Practice Standard for Earned Value
Management, 2020.
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XAPAKTEPUCTUKA HA YYEBHATA ANCLUUNTUHA

HaumenoBanue Ha yueOHaTa Kox: MPMe09 Cemectnp: 4
JTUCLUILINHA!
YnpaBieHue HA POEKTHUS PUCK
Bun Ha o6yuenuero: Yacose 3a cemecTbpa: bpoii kpenutu: 3
Jlexuuu, Cemunapuu ynpaxxaenus, |JI — 30 yaca,
CY - 15 gaca,
JEKTOPH:

noi. 1-p urk. bopucinas Hukonos (C®D), ten.: 965 3519, e-mail: bnikolov@tu-sofia.bg
Texuuuecku Yuuepcutet — Copust

CTATYT HA JUCHHUIIJIMHATA B YYEBHUSA IIJIAH: 3agbmkutenHa ydeOHa
JUCHUIUIMHA 32 CTYJIEHTUTE OT CHEUUAJHOCT “YmpaBieHue Ha NpoekTh Ha CTONaHCKU
®daxynrer, TY-Codus, 06pazoBaTeTHO-KBATH(PUKAIIMOHHA CTETICH “Maructsp”.

HEJN HA YYEBHATA JUCHUIIJIMHA: YueOnata aucuuiuinHa “ YmpaBlieHHE Ha
MPOEKTHUS PUCK ~ HMMa 3a IIeJl Ja 3alo3Hae CTYJIEHTUTE C J0OpUTE MPAKTHUKU, METOIU U
TEXHHUKH, [I03HABAHETO HA KOUTO € 3abJDKUTEIIHO YCIOBUE 3a OCBIIECTBIBAHE HA JIEHCTBEH U

AICKBATCH MCHUJDKMBHT Ha PHUCKa IIPU YIIPABJIICHUCTO HA IIPOCKTHU.

OIMUCAHUE HA JUCHUIIJIMHATA: "YrnpaBneHue Ha TPOEKTHUS pUCK" €
crielranu3upalla AUCUUIUINHA 32 CTYACHTUTE OT CIEHUANHOCT "YIpaBlieHHE HA MPOEKTH .
OcHOBHU TeMH, KOUTO c€ pasriexiar: BbBeneHue B ympaBieHue Ha pucka; OCHOBHH
MOJIOXKEHHUS, CHITHOCT U XapaKTePUCTHUKA Ha yIpaBIeHUE Ha pPUCKa; YTIpaBlIeHUE HA TPOSKTHUS
PHUCK U yIpaBlieHHeTo Ha mpoekTH. [Iporec Ha ynpapiieHne Ha MpOeKTHHUsS pucK; OCHOBHU
TEXHHUKH U TSIXHATa NPHIOKUMOCT B IIpOleca Ha yIIpaBlieHHue Ha MPOoeKTHUs puck; [lokazarenu
3a OLIEHKa Ha pHUCKa (M3MEpBaHe Ha PUCKa)-U300p U OIpEeIeNITHE Ha CHCTEMa OT MOKa3aTelu 3a
OLICHKA Ha MTPOEKTHUS PUCK; Y IPABICHCKH PELEHUS U PUCK; U JIp.

HPEANOCTABKH: OcHoBH Ha MEHUIKMBbHTA, OpraHu3andoHeH MEHHKMBHT,
Marematuka, UHAyCTpUaneH WHXEHEPUHT, [[pOM3BOJICTBEH MHXKEHEPUHI, YIpPaBICHUE Ha
HAJICKTHOCTTA HAa UHIYCTPUATHU cUucTeMH, PUHAHCH U Ap.

METO/L HA ITPEITOJABAHE: JlekiuuTte ce MpoBEXIaT C OMOIITAa Ha TPEHOCHUM KOMITIO-
THP U MyJATUMEIUEH MPOoxKeKTOp. CeMUHAPHUTE YNPAXKHEHUS CE MPOBEXAT MO ONPEACIICHH
TEMU ChC ChOTBETHATA IPYIIa, KOUTO C€ OOCHKIAT U CE€ pelIaBaT MPaKTUYECKH UHAUBHUIYyaTHN
WJTU TPYTIOBH 3a1a4H.

METOJAN HA M3IIUTBAHE U OLIEHABAHE: Kpaiinata ouenka ce ¢opMmupa Bb3
OCcHOBa Ha mnucMeH u3nuT (60%), oneHkara 3a paboraTa Ha CTYJEHTHTE B CEMHHApHUTE
ynpaxnenus (20%) u pa3paboTrBaHe Ha KypcoBa padota (0,20%).

E3UK HA ITPEINIOJABAHE: Anrmmiicku.

HPEMNOPBUYUTEJIHA JIMTEPATYPA: 1. Huxonos b., VYmpaeinenne Ha pucka mnpu
peuxkeHepuHr Ha OusHec mpouecure, MK , Kunr®, 2016; 2. Hukonos b., YnpasineHue Ha pucka B
MMPOU3BOJACTBCHUTE CUCTEMU (KHaCI/ILI€CKI/I " AJITCPHATUBHU peIHCHI/IH), P’LKOBO,Z[CTBO 34 YIpaKHCHU,
UK , Kunr®, 2016; 3. Alleman G., Quigley J., Risk Management, Auerbach Publications, 2024; 4. Cox
C., Decision Making in Risk Management: Quantifying Intangible Risk Factors in Projects, CRC Press,
2021; 5. Crouhy M., Galai D., Mark R., The Essentials of Risk Management, 3rd edition. — McGraw-
Hill, 2023; 6. Hillson D., Managing Risk in Projects, 7rd edition, Routletge. 2025.
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XAPAKTEPUCTUKA HA YYEBHATA ANCUUNNTUHA

HaumenoBanue Ha yueOHaTa Kox: MPMel0 Cemectnp: 4
JIUCLUIUIAHA!
EBpomneiicku nporpamu u
MPOEKTH

Bun Ha 00yueHuero: CemecTpuaineH Xopapuym: Bpoii kpenuTu: 3
Jlexkunu (JI), CeMuHapHu JI — 30 yaca,
ynpaxuenusi (CY), Kypcosa CY - 15 yaca
padora (KP)

JEKTOP:
npod. a.uk.H.umK Kupun [TerpoB Anrenos, tein.: +359 3435, e-mail: ang@tu-sofia.bg,
Texuuuecku Yuuepcutet — Coust

CTATYT HA JUCHUIIVIMHATA B YYEBHUA TIJIAH: 3agbmkutenHa ydyeOHA
JTUCITUTIIINHA 32 CTYJICHTH OT CTICIIUATHOCT ““YTpaBiieHrne Ha mpoekTn’’ Ha CTOmaHCKu GaKyiITeT,
00pa3oBaTeTHO-KBATH(PHUKAIIMOHHA CTETICH “‘MarucTbp’’.

HEJN HA YYEBHATA JUCHUIIJIMHA: Crnen 3aBbpiiBaHe Ha Kypca CTYACHTUTE TpsOBa
Jla MoraT Ja IO3HaBaT IOHATUNHUSA anapar B oOnacTtra Ha EBpomelicku mporpamMu U IpPOEKTH,
BB3MOXKHOCTUTE 32 U3MOJI3BAHETO HA JTOHOPCKH Iporpamu Ha EC, HHCTUTyLMOHANHATAa CUCTEMA
Ha €BpOIENCKO Ch()MHAHCUpPAHE, MPWIOKUMAaTa HOpMaTUBHa 0a3a B 00JCTTa M Aa MoraT jAa
pa3paboTBaT €JIEeMEHTHU OT MPOCKTHHU MPEIJIOKEHUS U Ja YIpPaBiIsIBaT MPOEKTH C HE BHCOKA
CJIOKHOCT.

OINMCAHUE HA JUCHUIIJIMHATA: OCHOBHM TEMHU ca pPaiel€HU B TPU MOJIYJIa:
HopmatuBHa n mHcTuTynMoHanHa pamka; OcHoBHU mnporpamu; [Ipoexten mukba Ha EINIL:
IlonroroBka u mojgaBaHe Ha IIPOEKTHOTO NpeaiokeHue; Knacupane, olenka v noanucBase Ha
n0roBop; M3mbiHeHHE HAa MPOEKTa — OTYETHOCT M MCKaHE 332 BB3CTAHOBSBAHE HAa CPEICTBA;
MOHMTOPHHT ¥ OOUT Ha NPoeKTa; JIeMHOCTH ciiel MPUKII0YBAHE HAa IPOEKTA — YCTOMYUBOCT.

HPEAIIOCTABKMW: ba3oBu 3HaHus B 00JaCTTa HA IUCUUIUIMHATA ,,EBpOMeiicky mporpaMu u
IIPOEKTH .

METO/J 3A NNPENNOJABAHE: Jlekuuute ce MmpoBeXJaaT C IMOMOIITAa HAa MYJITUMEIUWHO
npeseHTupane. CEeMMHApHUTE YIPAXXKHEHMsI C€ IPOBEK AT 10 ONPEICIICHUTE TEMU 3a JUCKYCHS,
KOUTO ce 00CHKJIaT B paMKHUTE Ha Ipymnara.

METOJIU HA USIIUTBAHE U OLLEHSABAHE: OuensiBaneTo B Kpasi Ha CEMECTbPa € Bb3
OCHOBA HA M3MUT U HU3IIBJIHEHUETO HAa CTYACHTCKUTE 3aJbJDKEHUS IIpE3 BpEME Ha CEMECThpA.
[Ipu akTBHA paboTa Mo BpeMe Ha CeEMEeCThpa U3MUTHT MOXKeE J1a ObJIe 3aMEHEH OT pa3paboTBaHe
Ha Kazyc.

E3UK HA [IPEINIOJIABAHE : a"HrIUiicKH €3UK

HPENOPBYUTEJIHA JIMTEPATYPA: 1. Kupun AmdxrenoB, Murinena AHrenona
EBponeiicku nporpamu u npoektu, TY-Codus, 2024; 2. Anrenos K., EBponelicku nmporpamu
u npoektH, C., 2020; 3. Anrenos K., Ynpasnenue Ha EBpormeiicku ¢oHI0BE U TIporpaMu B
bwarapus - Bpeme 3a paBHocMmetka, C. 2012; 4. Anrenos Kupun, EpextuBHa opranuzanus u
yIpaBJICHUE Ha MPOLECUTE IO W3MBIHEHHE, KOHTPOJI M Pa3XoJBaHE Ha CPEACTBA OT
Crpykrypaure u Koxesnonuus ¢onnose Ha EBporneiickus cbro3, Codus, 2012 r., ISBN 978-
954-91217-9-7; 5. AnrenoB Kupwun, MadopManimoHHUTE 1 KOMyHUKAIIMOHHUTE TEXHOJIOTHH,
KaTo CTpaTerys 3a MpeBeHIUs U IPOTUBOAeHCTBIE Ha KopynusaTa, Codus, 2008 r., ISBN 978-

954-323-457-8; 6. Tamositiniené Rima, Kiril Angelov, Project and Programme Management
and Evaluation, S., UT, 2011
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumeHnoBanue Ha yueOHATa TUCIUILIMHA: Kon: MPMell.l Cemectnp: 4
CbBpeMeHHH KOHIenuuu u Metoam 3a YII
Bug na o6yuenuero: Yacoge 3a cemectop: | bpoii kpenutu: 3
Jleknuu ¥ ceMUHAPHH YIPaKHEHHUS JI — 30 yaca,

CY — 15 yaca
JIEKTOP:

npod. a-p urwk. OrusH Anzpees, Ten.: 02/9653529, e-mail: oandre@tu-sofia.bg
Texanuecku yauBepcutet — Codust
. ac. 1-p ['abpuena Ilenesa, Ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texanuecku yauBepcutet — Codust
ac. umk. Anenuna Ilaposa, Ten.: 02/9653529, e-mail: acenova@tu-sofia.bg
Texandecku yauBepcutet — Codust

CTATYT HA JIUCHUIIJIMHATA B YYEGBHUSA TIJIAH: M30upaema yueOHa
JUCHUIUIMHA 32 CTYJIEHTUTE OT CHEUUAIHOCT “YmpaBiaeHue Ha IpoekTn”’ Ha CTOoNaHCKU
daxynret, TY-Codusi, o6pazoBarenHo-kBanupuKalMoHHa cTerneH “Maructsp’.

HEJIM HA YYEBHATA JUCHHUIIVIMHA: VYuyeOnata aucuumiauHa "CbBpEeMEHHU
KOHIIeNUuyu U Metoau 3a YII" uma 3a 1en Ja 3arno3Hae CTyJeHTUTE € I0-BaXKHUTE ChbBPEMEHHU
KOHUENIMN U METOAM, U3I0JI3BaHU B YIIPABJICHUETO HA MPOEKTUTE B 00JIacTTa HA MPOU3BO-
CTBOTO, YCIyTUTe, NpH BHEAPSIBAHETO Ha TEXHOJOIMYHH, NPOJYKTOBU U YIPABICHCKU
MHOBAIMM, HAy4YHO-U3CJIEJOBATEICKATa U pa3BOMHA AEUHOCT U Jp.

OIMMCAHUE HA JUCHUIIJIMHATA: "CpBpeMeHHN KOHIENIMU U MeToau 3a YII" e
n3bupaeMa JUCHHUILIMHA OT MAaruCThpPCKaTa CICHHAIHOCT "YmpaBlieHHe Ha npoekTu'. Pasz-
[JIKJAT C€ BBIPOCH, CBBP3aHU ChC CHBPEMEHHHM pa3paOOTKM Ha KOHLEMIIMH, METOIU M
TEXHUKH, LeAIM TuHaMu3upane Ha Y11 upe3 nmo-e(heKTUBHO TUIaHUpPaHEe U OCBIIECTBABAHE Ha
MPOCKTHUTE JICHHOCTH, KaTo Harpumep ,,Agile Project Management”, Scrum u np. mo.

HPEJITOCTABKMWM: OcHosu Ha YII, Ilnanupane B YII, MOHUTOPHHT U KOHTPOJI Ha ITPOEKTA
u Jap.

METO/l HA TPEITOJMABAHE: Jlekiuu ¢ U3N0J13BaHE HAa IPEHOCUM KOMIIIOTHP U MYJITH-
MeziieH npoxkeKkTop. PazpaboTBaHe Ha Ka3yc M 3alUTa B Kpas HA CEMECTbpa

METOJIHN HA UBIIUTBAHE U OLIEHABAHE: Tekymia ornieHka
E3UK HA IPEINIOJABAHE: Aarauiicku.

HPEMNOPBUYUTEJIHA JIUTEPATYPA: 1. Aunpees, O. (2006). MeHUKMBHT Ha TPOSKTH,
Codrrpeiin; 2. Kerzner, H. (2013), Project Management: A Systems Approach to Planning,
Scheduling, and Controlling, Van Nostrand Reinhold, 11 th ed. 3. Larson, E. W. & C. Gray,
Project Management: The Managerial Process, Irwin/McGraw — Hill, 5th ed., 2011. 4. Project
Management Institute, USA, A Guide to the Project Management Body of Knowledge
(PMBOK Guide), 5th Edition, 2013.; 5. Wysocki, R. (2012). Effective Project Management:
Traditional, Agile, Extreme, Wiley Publisher, 6th ed.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa Kox: MPMel1.2 Cemectop: 4
AJUCHUITJIMHA.

Mopnesn 3a olleHKAa Ha 3peJIoCcTTa B
obsactra Ha YII

Bun Ha 00yueHuero: Cemectpuanen xopapuyM: | bBpoit kpenutu: 3
Jexuuu (JI) JI — 30 ygaca,
Cemunapuu ynpaxsenus (CY) CY —15yaca

JIEKTOP:

noi. 1-p urk. Tepesa Togoposa-Coxkososa (CD), ten.: 965 3531, e-mail: terezat@tu-sofia.bg
Texanuecku YHusepcuteT — Codust

CTATYT HA JUCIWUIIJIMHATA B YYEBHUA TIJIAH: Co6oano n3dupaema yueOHa
JUCHMIUIMHA 32 CTYJEHTHUTE OT CHEHHATHOCT “YmpamieHue Ha mNpoekTh’ Ha CTomaHCKH
@akynrert, TY-Codusi, 06pazoBarenHo-KBaIM(pUKaMOHHA cTeneH “Maructep’.

HEJIM HA YYEBHATA JIMCIHUIIJIMHA : Yuebnara guciumniarda “Mojein 3a olieHKa Ha
3penoctTa B obOnactra Ha YII” uma 3a men na 3amo3Hae CTYJIEHTHTE C BB3MOKHOCTHTE U
HE0OXOIUMOCTTA OT MPHIIOKCHNUE HA KOHIICTIIIUATA 3a 3peiocTTa B obnacrra Ha YII, kakto u
M3SCHSBA pOJIATA M 3HAYCHUETO HAa TOBAa IMPHJIOKEHHWE B OPraHM3allMOHHOTO PAa3BHTHE H
yIpaBJIcHUE.

OIMNCAHUE HA JJUCHUIIJIMHATA: ,,Mojenu 3a OllEHKa Ha 3pelIocTTa B 00acTTa Ha
VII* e cBobogHO M3OMpaemMa MUCIUIUIMHA OT MarucThbpcKaTa Mporpama 3a CIEHUaTHOCT
»YTpaBJIeHUE Ha TMPOeKTU . VYueOHATa AUCHMIUIMHA PAa3MJIek]Ia OCHOBHHTE, JOOWIIH
MOMYJISIPHOCT B TEOPUSTA U IIPAKTHKATa, MOJENHN 32 OI[CHKA Ha OpraHu3allMOHHATa 3PENoCT B
obnactra Ha YII, TUCKYyTHpAT ce TEXHUTE OCHOBHH XapaKTEPUCTUKH, TIPESIMUMCTBA U TPYAHOCTH
3a YCHENIHOTO UM MPAKTUYECKO MPHIIOKEHHUE.

HPEJAIIOCTABKM: “OcHoBu Ha YII”, “YnpapieHure Ha Ka4ueCTBOTO B ITPOEKTA U Ip.

METO/JI HA TIPETTIOJABAHE: 3a nekuuurte U ynopaxHEHHUsITa Ce U30JI3BAT TPAAULIMOHHU
CpEelICTBa, KaTO C€ OHArJeAsBaT MOCPEJACTBOM MYJITUMEIUMHHU MPE3EHTAIUHU, JOMbIHUTEITHU
TEKCTOBHM M HMH(OpMAIMOHHU MaTepuanu. CeMHHApHUTE YIPaKHEHUs ce MPOBEKIAT, MO
OTIpeJIeJICHU TEMH, ChC ChOTBETHATA IPyMa, KaTo ce 00CHKAAT MPUMEPH U Ka3yCH, PEIlIaBaTt ce
MPaKTUYECKU UHAUBUAYATHU U TPYTNOBH 3aJa4uH.

METO/IM HA M3NWUTBAHE WU OHEHABAHE: Kpaiinata oneHka ce (opMmupa Bb3
OCHOBa Ha TEKyIla omeHka oT TecT (67%) u oleHka 3a paborara Ha CTYJCHTHTE B CEM.
ynpaxneHus (33%).

E3UK HA TPEITOJTABAHE: Aurnuiicku.

HPEINOPBYUTEJIHA JIMTEPATYPA: 1. Baxenos, A. (2008). Mooewu 3perocmu.
Mockogckoe otaenenue PMI: M3narensctBo p.m.Office.; 2. Kepuenep, I'. (2003). Cmpamezuueckoe
niaanupasanue 0Jis YRpasieHus nPOeKmamu ¢ U3noab3eanuem mooenu 3perocmu. M: oa pen. baxkeHopa
A., ,AiiTu”.; 3. ToBo, A., & Lumec, I'. (20006). ¥Ynpasrernue npoexmamu.: cmandapmei, Memoowl, ONbim.
(2nd ed.). M: 3A0 ,,Onumi — busznecc”; 4. Tomoposa-Cokosnosa, T. (2022). Opranu3zanroHHa 3peiocT
B 06N1acTTa Ha ynpasnenue Ha npoekt. Copus: "CODTEPU/L"; ISBN 978-954-334-255-6; 5. Kerzner,
H. (2009). Project Management: A Systems Approach to Planning, Scheduling, and Controlling. (10
ed.). Hoboken, New Jersey : John Wiley & Sons, Inc; 6. Project Management Institute (2003).
Organizational Project Management Maturity Model (OPM3). USA: Knowledge Foundation; 7.
Tomoposa, T. (2011, August/September). Mojenu 3a olieHKa Ha 3pesIOCTTa Ha MPOEKTHATa JIEHHOCT.
Llenmvp 3a nayunu uscreoganus u ooyyerue no E — ynpasnenue kom HUC TY — Coghua Bibliography /
Bubnuozpaghus. Retrieved from http://fman.tu-sofia.bg/bib/7modeli02tt19.pd
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yuyeOHaTa TUCIMIUINHA: Kon: MPMel1.3 Cemectnp: IV
Bu3Hec niiaHupaHe U NpeINpPpUeMavyecTBO
Bun Ha o0yuenuero: Cemectpuanen xopapuym: | bpoi
Jexkuuu (JI), JI — 30 yaca KpeauTu: 3
Cemunapuu ynpaxueHus (CY) CY — 15 yaca

JIEKTOPMU:

npod. n-p urx. Jlunus I'bJIBBOBA,
Texanuecku YausepcuteT — Codust, CD, karenpa ,, INNM”,

tei.: (+359) 2 965 3915, e-mail: Igalabova@tu-sofia.bg
CTATYT HA IUCHUTIJINHATA B YYEGHUSA IIJIAH: Jlucuumninaara € u3dupaema ot
MarucThbPCKHUs KypC Ha CHEIUATHOCTTA “Vnpasnenue na npoexmu’” Ha CTONAHCKH (aKyITeT.
HEJU HA YUEBHATA JIMCHMUIIJIMHA: Ilenta Ha OucCIUIUIMHATA € Ja 3amo3Hac
CTYJIEHTHUTE C OCHOBHHUTE HACOKH 3a CTapTHpaHE U Pa3BUTHE HA CTOMAHCKA JEWHOCT C BUCOK
MOTEHIMA 32 OBJEIIO pa3BUTHE W IOAXOJUTE U CpEICTBaTa 3a HEWHOTO (pUHAHCHpaHE.
OOy4yeHHeTO € HAacOuYeHO KbM BB3MOXKHOCTTA 3a PA3BUTHUE HA MAJIKUTE MPEINPHUITHSI U
MPEBPBIIAHETO UM B KOMIIAHUHM C MYJITHHALMOHATHHO 3HadeHHe. OCHOBEH MHCTPYMEHT 3a
peanu3upane Ha Te3H 1enu € OusHec miaHa. Toil moMara Ha mpearnprueMadrTe Aa OLEHST upe3
CTOMHOCTHH I10Ka3aTeu OTEHIIMATHUTE Bb3MOKHOCTH 3a CTONAHCKA IEHHOCT U J1a IPUBJIEKAT
(rHaHCOBA MOAKpETIA.
OINMCAHUE HA JIUCHUIITIMHATA: OCHOBHO KypChT C€ OTHACsS JI0: CBIIHOCT Ha
MpeaNpUeMauecTBOTO; YIIPABICHUETO, 3acATal0 MEHIWKMBbHTA HA MPEANPUEMAUYECKUs TUIT
OpraHu3aluu, KOUTO ObP30 pazpacTBaT CBOSITA JEHHOCT; PA3MO3HABAHETO U OLICHSBAHETO Ha
MpearprueMadyecky Bb3MOKHOCTH; (JOPMUPAHETO Ha MPEANprUeMadecKu eKUIT; pa3paboTBaHe Ha
OW3HEC IUIaH; aHAIM3WpPAHE Ha pPAa3IMYHH Ka3yCH, CBBP3aHU C NPEANPHEMAYEeCTBOTO;
(buHaHCUpaHe Ha MpEANPUEMAdYeCKH TUII ACHHOCT.
INPEAIIOCTABKHM: ba3zoBu 3Hanus B o0jacTra Ha JUCHMINIMHATE VKOHOMHKA,
MenumxkMbHT, MapkeTunr, [Ipor3BoACTBEH U ONepalliOHEH MEHUDKMBHT, YTIpaBlieHHE Ha
YOBEIIKUTE pecypcr, OUHAHCH U APYTH HKOHOMUKO-MEHUKBPCKU AUCITUTITAHH.
METO/ 3A ITPEINOJABAHE: Jlekuuu ¢ u3oy3BaHe Ha nayp NOMHT Npe3eHTaluu, BUJIEO
Matepuaa U Kazycu. CeMHHapHUTE YNpaXHEHHsI BKIIOYBAT OOCHXKIAHETO Ha Kasycw,
peliaBaHe Ha pa3NuYHU 3a/1a4i U aHAIHU3H.
METOJIU HA U3IIUTBAHE U OLEHABAHE: M3nut, npoBeieH B Kpasi HA ceMecThpa
(60%), otroBop Ha kazyc (20%) u paboTa nmpe3 ceMecTbpa, pa3paboTeHa yacT OT OM3HEC IIaH
(20%).
E3UK HA IIPEITOJABAHE: Aurnuiicku
MNPEMNOPBUYNTEJIHA JINTEPATYPA:
1. I'sb00Ba, JI. (2019). [Ipennpuemauecto. M3aarencrso Ha TY-Codus.
2. Tomopos, K. (2011). buznec npennpuemauectBo - gact |: OcHOBH, Ch3/1aBaHE Ha HOB
ousnec, BAPMII
3. Tomopos, K. (2011). buznec nmpennpuemauectBo - yact |l: Yrpasnenue, pacrex, OusHec
npaktuku, bAPMII
Bessant, J., Tidd, J. (2011) Innovation and Entrepreneurship. John Wiley and Sons.
Evers, N., Cunningham, J., Hoholm, Th. (2014) Technology Entrepreneurship: Bringing
Innovation to the Marketplace. The Palgrave Macmillan.
6. Gillin, L., Burshtein, S., Spinelli S. (2010) New Venture Creation: Entrepreneurship for the
21 Century: A Pacific Rim Perspective. McGraw-Hill Education
7. Hatten, T. (2011) Small Business Management: Entrepreneurship and Beyond. South-
Western Cengage Learning.
8. Kuratko D.F. (2013) Entrepreneurship: Theory Process Practice. 9" Edition. South-Western
Cengage Learning.
9. Shelton, B. (2014) The Secrets to Writing a Successful Business Plan. Summit Valley Presss.

ok~
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa Kon: MPMell.4 Cemectop: IV
JTUCIUILTAHA!
PernonaJsino pazBurue u
NMOJIMTHKA
Bua Ha o6yuenuero: CemMmecTpualieH XopapuyM: bpoii
Jexuuu (JI), JI— 30 gyaca KpeauTu: 3
Cemunapuu ynpaxuenus (CY) |(CY — 15 yaca

JIEKTOP:

. ac. 1-p Cranumup AHJIIOHOB,
Texuunuecku Yuusepcutetr — Codusi, CO, karenpa ,, UINUNM”,

tein.: (+359) 2 965 2259, e-mail: stanimir.andonov@tu-sofia.bg

CTATYT HA JIUCHUIIJIMHATA B YYEGBHUSA TIJIAH: M30upaema yueOHa
JUCLUIUIMHA 32 CTYJIEHTUTE OT CHEUUAJHOCT “YrpaBieHHe Ha NpoeKkTh Ha CToNmaHCKU
®daxynrer, TY-Codus, 06pazoBaTenHO-KBATHPUKAIIMOHHA CTETICH “Maructsp’.

HEJIU HA YYEBHATA JUCIHHUIIJIMHA: YueOHaTa AucuuiuinHa "PeruoHanHo pa3BuTue
U MOJHUTUKA" MMa 3a 1€ Ja 3alo3Hae CTYACHTUTE ¢ O0EKTa M MpeaMeTa Ha perruoHaiHaTa
MKOHOMUKA U TOJUTHKA, C METOJIUTE U MOAXOANTE 3a aHAJIU3 HAa TEPUTOPUSITA HA CTpaHATa, C
pa3paboTBaHETO Ha CTPATETUH, TUIAHOBE U MPOrPaMU 3a pa3BUTHE HA TEPUTOPUSATA, KAKTO U C
B3EMAHETO Ha apTyMEHTHPAHU YIIPABICHYECKU PELICHUS.

OIMUCAHUE HA JUCHUIIVIMHATA: OCHOBHM TEMH, KOHUTO C€ pasriexK/aar:
Pernonannara MKOHOMHKa M yCTOMYMBOTO pa3BuTHe; HopmaruBHa 0a3a Ha pPernOHAIHOTO
HKOHOMUYCCKO Ppa3BHUTUC B E’I)JIFapI/ISI; MoaennpaHe Ha HMKOHOMHYECCKHTEC W COLMAJIHUTC
npouecu; Ctparerun Ha EBponelickus cbto3 U bbiarapus 3a noamnoMaraHe Ha perMOHaIHOTO
pasButhe; CoIMaaHO pa3BUTHE HA PETMOHMTE; MHIyCTpUANIHUTE KIBCTEpH KaTo dopma 3a
MOBUIIIABaHE Ha peruoHaiHarta eexTuBHOCT; [pyru cbBpeMeHHU (POPMH 3a OCBHIIECTBSIBAHE
Ha PpEruOHaJIHA UKOHOMHNYCCKA IMOJIMTHKA.

HPEAITOCTABKM: OcHoBu Ha YII, MkoHOMHUYecKa OIleHKa U KOHKYPEHTOCIIOCOOHOCT Ha
MIPOCKTHU PEIICHHUS.

METOA 3A THPENOJIABAHE: Jlekiuu, W3HACSIHUM C T[OMOINTa HAa NPE3ECHTALUU.
CeMuHapHHUTE YMPaKHEHUSI C€ MPOBEXKIAT IO OMpENeNieHH TEeMH ChC ChOTBETHATa TpyIa,
KOUTO ce OOCHKJIAT U ce pelllaBaT MPaKTUYECKU UHANBUAYAIHU WIHA TPYTIOBU 3a/Ia4H.

METOJIU HA U3IIUTBAHE U OLHEHSABAHE: Kpaiinara orieHka ce ¢poopMupa Bb3 OCHOBa
Ha TeKyIlla OlleHKa — 2 KOHTPOJIHM pabOoTH B cpesiaTa U Kpas Ha cemecTbpa (80%) u orjeHkara 3a
paboTaTa Ha CTYJI€HTUTE B ceMUHapHUTE yrnpaxHeHus (20%).

E3UK HA IPENNO/IABAHE : AHriuiicku.

HNPEINOPBUYUTEJHA JIMTEPATYPA: CTOEHUYEBA 11., Pernonanna HKOHOMHUKA, W31,
CronanctBo, YHCC, C. 2010.; IIEHKOBA E., TOPYMWJIOBA /I., CounanHo pa3BuUTHE Ha
peruonnte, UK-YHCC, 2013.; KOHAKYMEB /I., Pernonanna nkonomuka, 1 u 2 gacr, 2005.;
I'EOPTUEB JI., Perunonanna wukoHomuka, usa. HBY, 2012.; CAPELLO R., Regional
economics, Abingdon, Routledge Amazon, 2007.; ARMSTRONG H., TAYLOR J., Regional
economics and policy, 3rd edition, Oxford: Blackwell Google Books Preview, 2000.;
MCCANN P., Modern urban and regional economics, 2nd edition, Oxford University Press,
2013.; AZIS J. I., Regional economics: fundamental concepts, policies and institutions,
Paperback, World Scientific, 2020.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HanmMenoBanue Ha ydyeOHaTa TUCIMIUINHA: Kon: MPMell.5 Cemectnp: 4
YnpasJieHue Ha nporpaMu U NopT¢eian or

NPOEKTH

Bug na o6yuenuero: Yacoge 3a cemectop: | bpoii kpenutu: 3
Jlekuuu ¥ ceMUHAPHHA JI — 30 yaca,

YIPaKHEHUS CY — 15 yaca

JIEKTOP:

noi. 1-p umk. Haranus Konesa (C®), Ten.: 02/965 3282, e-mail: nkoleva@tu-sofia.bg
Texundecku yauepcutet - Codust

CTATYT HA JIUCHUILJIMHATA B YYEBHUSA TIJIAH: M30upaema yueOHa
JUCLUIUIMHA 32 CTYJAEHTUTE OT CIEUUAIHOCT “YmpaBieHue Ha npoekTh’ Ha CTONaHCKU
®daxynrer, TY-Codus, o6pazoBaTenHO-KBaTUPUKAITMOHHA CTETICH “Maructsp”.

HEJIU HA YYEBHATA JIUCHUIIJIMHA: VYueOHara aucuuiuiiHa "YTpaBlieHUE Ha
nporpaM U moptdeiim oT MpoeKTH" MMa 3a el Ja 3aro3Hae CTYJICHTUTE C MO-BAKHUTE
ChBPEMEHHU KOHIICTIIIMA M METOJW, H3IOJ3BAaHH B YIIPABICHHUETO HA IMPOCKTUTE U TIO-
CIICLUAIHO C TPYNUPAHETO Ha MPOSKTUTE B MPOrpaMu M MOPTHEHIN U TIXHOTO HHTETPHUPAHO
yIpaBlieHUE — B 00JIacTTa Ha TMPOW3BOACTBOTO, YCIyTUTE, B MyOJIMYHATA aJIMUHUCTPAIIHS,
HAY4YHO-HM3CIICI0BATENICKaTa U pa3BOiHA JICHHOCT U JIp.

OIMUCAHUE HA JUCHUIIVIMHATA: "VYupaBieHue Ha mnporpamMu ud moptdeinim ot
mpoektu" e u3dupaeMa AMCHMILUIMHA OT MAarucThbpckaTa clenuasHocT "YmpaBieHHE Ha
npoektu". Pasriexxaar ce BbIIPOCH, CBbP3aHU ¢ POPMHUPAHETO HA TPOTPaMH U MOPTHEUIH OT
MPOEKTH, >KU3HEHHS LUKBI Ha MporpaMuTe W MOpThEenInTe, OCHOBHUTE T'PYIHU IMPOIECH,
OCBIIECTBSIBAaHU TMpe3 (a3uTe Ha TEXHUTE JKU3HEHU IUKJIH, UHTETPUPAHOTO IUIAaHUpAHE,
MOHHUTOPHHT M KOHTPOJI, CTaHIApTH, IMOJMTUKA W MPOLEAYPH 32 TAXHOTO EPEKTUBHO
yhpaBicHHE.

HPEJITOCTABKMW: OcHosu Ha YII, Ilnanupane B YII, MOHUTOPUHT U KOHTPOJI Ha ITPOEKTA
u JIp.

METO/I HA TIPEITIOJABAHE: Jlekuuu ¢ U3M0JA3BaHE HA TPEHOCUM KOMIIOTHP U MYJITH-
MeMeH MpokeKkTop. PaspaboTBane Ha Ka3yc U 3aluTa B Kpast Ha CeMeCThpa.

METOJIU HA UBIIUTBAHE U OLIEHSBAHE: Tekymia ornienka
E3UK HA IPENTIO/IABAHE: Aurnuiicku.

MNPENOPBUYUTEJHA JIUTEPATYPA: 1. Marnewick, C. & Wyzalek, J. (2023). Portfolio
Management (Best Practices in Portfolio, Program, and Project Management) 2" ed., ISBN-
13: 978-102326269, Auerbach Publications; 2. Project Management Institute, USA, The
Standard for Portfolio Management, 5" ed. 2024; 3. Kulathumani, M. (2021). The New
Dynamic of Portfolio Management: Innovative Methods and Tools for Rapid results, ISBN-13:
978-1604271775, J. Ross Publishing; 4. Kakumanu, O. (2023). Strategic Project Portfolio
Management: A Comprehensive Guide to Aligning Projects with Organizational Strategy and
Driving Success.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCIIUITJIMHA

Haumenosanue Ha qucrmiuingara: | Koog: MPMel2.1 Cemectnp: IV
MeHUIKMBHT HA IPOMEHHTE

Bua Ha 00yuenuero: Cemectpuanen xopapuyMm: | bpoii
Jlekuuu (JI), JI —304aca Kpeautu: 3
Cemunapuu ynpaxuerHusi (CY) |CY —154qaca

JEKTOP:
non. a-p uwxk. Onra 'EPACKOBA,
Texuunuecku Yuusepcutetr — Codusi, CO, karenpa ,, UINUNM”,

tei.: (+359) 2 965 2916, e-mail: ogeras@tu-sofia.bg

CTATYT HA JUCIHAIIJIMHATA B YYEBHMUMSA I1JIAH: Co6oano nsbupaema
ydyeOHa auciuiuiiHa 3a cryjaeHtuTe Ha Cromancku (akynrer Ha TY — Codus 3a
o0Opa3oBaTenHO-KBATH(DHUKAITMOHHATA CTEMEH ‘‘MAarucThp’, CICIHUATHOCT ,,YTPaBICHHE Ha
MPOEKTH .

HEJIN HA VYYEBHATA JUCIHHUIIJIMHA: Ienra nva o00y4eHHero 1o
“MeHMIKMBHT Ha MIPOMEHUTE” € CTYJEHTUTE Ja MOoJydaT 3HaHMs, KOUTO 1€ UM IO3BOJISAT
OBP30 M KOMIIETEHTHO /1a B3€MaT PELIEHMsI, CBbP3aHHU C YCIEIIHOTO YIIPABJICHUE Ha IPOMEHUTE
IIpY YIIPABJICHUETO HA MPOEKTH.

OIIMCAHUE HA JUCHMIIJIMHATA: Pasrnexpmar ce TeMH, CBBbD3aHU C
(axTopure 3a NPOMsHA, BUIOBETE MPOMSIHA, CTENIEHTA HA y4acTHE HA IIOAYMHEHUTE U POJIATa
Ha PHKOBOJMTENS HA NPOMEHUTE, KAKTO M HOAXOAUTE, KOUTO MOraT Ja Ce HM3IOJ3BaT 3a
IJaHUPAHE U OCBIUIECTBABAHE HA NpoMeHHUTe. 110JpoOHO ce pasriiekaaT M3TOUHULUTE Ha
CBHIIPOTHBA U IOAXOIUTE 3a HEIHOTO yIpaBIICHHE.

IHNPEJAITIOCTABKMUM: Heo6xomumu ca mo3HaHus M0 MEHHIDKMBHT Ha YOBEIIKHTE
pecypcu.

METO/I 3A IIPEINOJABAHE: Jlekuun, uznacanu ¢ nomorura Ha Power Point.
JlaGopaTopHn ¥ CEMUHApHU YIPaXKHEHUS, W3INBIHABAHM upe3 paboTra B TPymu C
HEIOCPECTBEHOTO YYacTHE Ha HpenojaBaTels, BHACO(PUIMHU, Ka3yCH, TECTOBE M IPYTH
aKTMBHH METOIM Ha OOyUYCHHE.

METOAN HA UBIIUTBAHE U OLIEHABAHE: M3nur.

E3UK HA IIPEINIOJAABAHE: anrauiicku

INPENNOPBUYNUTEJIHA JIMTEPATYPA: 1. T'epackoBa, O., “MeHHIKMBHT Ha
npomenute”, ABanrapz [Ipuma, C., 2013; 2. I'epackosa, O., “MeHUKMBHT HA TPOMEHUTE -
coopuuk”, ABanrapn [Ipuma, 2013; 3. Konuarosa, b., “MenumxmbHT Ha niepconana”, TY, C.,
1996; 4. Appeleby, R., Modern Business Administration, Pitman Publishing, 1991; 4.
Hellriegel D., J. W. Slocum, Management, Addison-Wesley Publishing Company Inc., N. J.,
2012.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HanMmeHoBaHue Ha QUCLIMIUIMHATA. Kon: MPMel2.2 Cemectbp: 4
IIpaBeH pe:xum Ha 001IeCTBEHUTE
NOPbYKH
Bug nHa o6yuenuero: Cemectpuanen xopapuym: | bpoii
Jlekuuu (JI), JI — 30 yaca KpeauTu: 3
Cemunapnu ynpasxkaenus (CY) CY - 15yaca

JIEKTOP:

not1. 1-p op. Panmuuna JUMUTPOBA,
Texanuecku YuusepcuteT — Codust, CD, karenpa , JIXH”,
teir.: (+359) 2 965 2990, e-mail: rvd@tu-sofia.bg

CTATYT HA JUCHUIIJIMHATA B YYEBHUSA IIJIAH: ,IlpaBen pexum Ha
OOIIECTBEHUTE MOPBUKU™ € CBOOOAHO M30MpaeMa ydeOHAa NUCIMIUIMHA OT MarucTbpcKara
Mporpama 3a CreruagHocT “YpaBieHUEe Ha MPOEKTH .
HEJIN HA YYEBHATA JUCHUIIJIMHA: [lenra Ha yyeOHaTa IUCUUIUIMHA € CTYACHTUTE
Jla TIONydaT U OBNAJAEAT 3HAHUS 32 OCHOBHHUTE TOHATHS, 32 HOPMATUBHUTE aKTOBE U 3a
MIPOLIEYPUTE 3a OOILECTBEHU IOPBUKH.
OIINCAHUE HA JUCHUIIJIMHATA: OcHOBHUTE TEMH Ha AUCIUIUIMHATA ca: O0EKTH U
CyOeKTH Ha OOIIECTBEHHUTE MOPHYKH, OOIIM MpaBUiIa 3a MPOBEKIAHE HA IMPOIEAYypUTE 3a
oOlIeCTBEHH MOPBHYKH, MpaBWiIa 3a pa3IUYHUTE BHUIOBE IMPOLEAYpPU 3a Bb3JaraHe Ha
OOIIECTBEHHN TIOPHYKH, JOTOBOP 3a BH3JIaraHe Ha OOIECTBEHA MOpPBHYKA, KOHTPOJI B 0OjacTra
Ha OOIIECTBEHUTE MOPBHYUKH.
HPEJITOCTABKM: /luciumuinHaTa ce 6a3upa Ha [OJIy4eHUTE 3HaHUsI OT U3y4aBaHU [IPaBHU
JTUCIUILTAHY.
METOJI HA NPENOJABAHE: Jlekiuute ce npoBexaar ¢ Power Point npesenranus. B
CEMHHApHUTE YIPAXKHEHUs ce MPeBUKIa paboTa Mo KOHKPETHH 3a/1a4y,pelllaBaHe Ha Ka3ycu
1 OTTOBOPH HA TECTOBH BBIIPOCH.
METOJAU HA U3NNIUTBAHE U OLIEHABAHE: Texymia ornieHka, koato ce Gpopmupa ot
00CHKJIaHUATA U TUCKYCHUHUTE 110 BpEME Ha JIEKIIMUTE.
E3UK HA TIPEITOJABAHE: AHrnuiicku.
HNPEINOPBYNUTEJIHA JIUTEPATYPA:
1. M. Kanaposa, E. Iletkosa, LIB. [lonoBa, B. AnnonoBa, HoBute nonosxxenus npu
obmectBenute nopeuky, C., Tpyn u mpaso, 2019.
2. A. Unuesa, I1. Crankynos, [IpaBeH pexxum Ha oOuiectBenute nopbuku no 30I1. C.,
Cuemna, 2019
3. Kpusauka, M., 3.JIunsn, M. Kanaposa, M. Mapkos, H. ﬁopnaHOBa, C. CroeBa
[Tpouenypu no obmectsenu nopwvuku, PAABE, C., 2013.
4. OrusaHoBa, 1. HoBute MOMeHTH mpu Bb3Jarane Ha odmiecTBeHuTe nopbuku, Cuena, C,

2014.

5. Kamapogsa, M., IL.Ileres, C.Cr0eB KomenTap Ha u3mMeHeHHETO Ha 3aKOHa 3a
obmectBenute nopwbuku 2014, C., Cnucanue ,,O0mecTBeHr mopbuku’, 2014.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha qucuumimngara. | Kog: MPMel2.3 Cemectop: IV
IIpeBeHINsI HA KOPYNIIHOHHU
NPAKTHKHU
Bun Ha 00yueHuero: CemecTpuaineH Xopapuym: bpoii
Jexkuuu (JI), JI — 30 yaca KpeauTu: 3
Cemunapuu ynpaxkaenusi (CY) |CY —15 yaca

JEKTOPU:

npod. a.¢.H. Mundyo KYMUHEB,

Texanuecku YausepcuteT — Codust, CD, karenpa , JIXH”,
tei.: (+359) 2 965 2180, e-mail: mincho_hristov@tu-sofia.bg
. ac. 1-p Auna [IEHKOBA,

Texanuecku Yausepcutet — Codust, CD, karenpa ,,JIXH”,
teir.: (+359) 2 965 2180, e-mail: a.penkova@tu-sofia.bg

CTATYT HA JUCHMIIVIMHATA B YYEGHUS TIJIAH: IlpeBeHuust Ha KOPYNIIUOHHU
IIPaKTUKA € m30bupaeM yuebOeH Kypc OT MarucTbpCcKaTa IIporpaMma Ha
crneumasiHocTTa ‘‘YHOpaBlIeHHE HA MPOCKTH .

HEJIN HA YYEBHATA JUCHUIIJIMHA: Jla 3ano3Hae CTyJACHTHTE C NPUYMHUTE U
OCHOBHUTE HAYMHHM 32 MPOTHBOJACUCTBHE HA KOPYIIMOHHUTE MPAKTUKH B OOIIECTBOTO.
AKIeHuTHpa ce IJIaBHO BbPXY KOPYILHUATA BbB BHUCIIWTE €TaXM Ha BJIACTTa U JAbpPKABHUS
CEKTOP, BKJIIOYUTEIHO IPH YCBOSBAHE HA Pa3jUYHU MPOEKTU. Pasriexmar ce OCHOBHHTE
METOAM 3a MPOTHUBOJEWCTBHE CpeIlly KOpYyNUUATa IO3HATH OT CBETOBHATa IPAKTHKA.
CnenuajiHO BHMMaHHE CE€ OTIEs Ha MpoOJieMUTe CBBbp3aHU C Kopymuusta B boeiarapus,
OCHOBHU IPUYUHH U HETAaTUBHOTO U OTPakeHHUE BHPXY UKOHOMHUKATA U OOILIECTBOTO.
OINMCAHUE HA JUCIWMIIVIMHATA: Kopynuusara mnpe3 Bekosere. Mcropuuecku
nperyieq;. DeHOMEHbT  KOPYNLMS W HETOBUTE HKOHOMHUYECKH  OTPAXEHUS  BBPXY
obmectBoTo;. Kopyrnmmst n monutuka;.ConaiHi acrieKTH Ha Kopymnuusta; Kopymmusita B
CBhbBPEMEHHOTO Obirapcko ooOmectBo. [IpuunHM U ocHOBHM MexaHus3mu; KopymniuoHHU
MIPAKTUKHU B 00J1aCTTa HA 3aKOHOIaTeJICTBOTO; KopymiusaTa B u3mbaHUTENHATA BiacT; ChacOHa
BHacT U kopymuusi; OCHOBHM METOIU 3a OopOa ¢ KOpYyMIHsSTa B ChbBPEMEHHOTO OBITapCKO
oOmiecTBO; MeXayHapoJIHH OpraHu3allid W KOPYMNIIMOHHW MpakTuKd; KopynimoHHU
MPAKTUKU B 00J1aCTTa HAa MPOEKTHOTO yCBOsiBaHE; OCHOBHU MEXaHHU3MH 3a MPOTHBOICHCTBUE
Y KOHTPOJI CpEILy KOPYIIIHUSTA.

HPEJAITOCTABKHM: Teopus Ha  yNpaBICHHETO,  IOJIUTOJIOTUS,  COLMOJIOTHSA,
00111eCTBO3HAHUE, TPABO

METO/ 3A TIPEITOAABAHE: Jlekuuu ¢ U3noJi3BaHe Ha CJIAiI0BE U JEMO-TIPOTPaMHU,.
METOJIU HA UBIIUTBAHE U OLLEHABAHE: pedepar (60%) u Tekymia ounenka(40%)

E3UK HA ITPEMMOJABAHE: anriumiicku

HNPENOPBYUTEJIHA JIMTEPATYPA: bosaoocues, T'eopru. “Kopymmusra B 100
otrroopa” / I'eopru bosymxues, Emun Llenxos, Kpacumup o6pes, Codus, LI/, 2000 r.;
Xpucros, M., AciekTH Ha mapjaMeHTapu3Ma B cUcTeMaTa Ha Obiarapckara aemokxpauus, C.,
2018; Jlocesa, E., “TIpobmeMbT 3a KOpyNIUATA B MyOJIMYHaTa aqMuHUCTparus”, /Jloopes I'.,
Wnues 11, Amkos [1, Codus, MUII, 2004; MxoHomuyeckaTa 1ena Ha kopymnuusra, C., [P,
1999; Kopynmusita B mapiaMeHTapHaTa MpakTUka U 3akoHoxatenHus mnpouec, C; 1IN,1999;
Kopynuus u xoHtpabanna: MOHUTOPUHT U NMpEBeHLMs: METOIUKHU 3a OLEHKa U MOJIENH Ha
MIPOTUBO/ICUCTBUE HA TPAHCTPAaHUYHATA IPECTHIHOCT B bbarapus. - 2 u3z., C., 2010; I'oguien
noknan Ha Komucusdra 3a 6op0a ¢ kopynuusara kbM HC 2019. Xpucros, M., Conpanusbsm U
MpeXoJ1 KbM MazapHo obmiectBo B bearapus, C., 2003;
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HauMmeHnoBaHue Ha JUCIUILIMHATA: Kox: MPMel2.4 Cemectbp: 4
KpockyarypHa Ou3Hec eTHKa
Bun Ha 00yueHuero: Cemectpuanen xopapuym: | bpoi
Jexkuuu (JI), JI — 30 yaca KpeauTu: 3
Cemunapuu ynpaxsenus (CY) CY - 15 yaca

JIEKTOPU:

o [1-p Upuna I'eopruesa (CD), ten.: 965 2180, email: igeorgieva@tu-sofia.bg
I'n.ac. JI-p bunman Mapunos (C®), ten.:965 2990, email: bilinic@tu-sofia.bg
Texunuecku yauepcuter-Codust

CTATYT HA JJUCHUIIJINHATA B YYEGHATA ITPOI'PAMA : CBo6oHO U30Mpaema
MEHUDKBPCKA JUCHUIUIMHA OT MAaruCThpCKaTa MporpaMa Ha CHelUaiHOCT ““YIpaBiieHHE Ha
npoektn’” Ha Ctonancku ¢akynret Ha TY-Codus.

HEJIN HA YYEBHATA JUCHUIIJIMHA: [lenta Ha yyeOHaTa TUCHUIIINHA € CTYJICHTUTE
J1a YCBOAT ChbBPEMEHHHU MPUHLUIIN Y TIOIXO0/M 32 aHAJIW3 HAa LIEHHOCTUTE, ETUYHHUTE CTaHIapTH
W JIuJIeMH Tpu u300p Ha NPUEMIIMBO TOBeIEHHE B KOH(IMKTHH CUTyallud B Ou3Heca,
KOMYHHKAI[UUTE, IPErOBapsSHETO, JCIOBOTO OOIIyBaHE W (UPMEHOTO YNpaBICHHE B
MEXIYKYJITYypeH KOHTEKCT.KypchT pa3BuBa €TMYHA U MHTEPKYJITYypHAa KOMIETEHTHOCT KaTO
€JIEMEHT OT KOMYHUKATHBHUTE COLIMAIIHA YMEHHUS Ha MEHUIKbPA HA IPOCKTH.

OIIMCAHUE HA JUCIIMIIVIMHATA: OcHoBHU TeMu: bu3Hec eTuka U MHTEPKYJITypHa
KOMYHHUKAITUS: KOHTEKCT Ha Bb3HUKBAHE U OCHOBHM IpoOsiemu. [loHsITHS 1 HOBU MTpoOieMu B
UHTEPKYITypHaTa KOMyHUKanus. MexayHapoaHara Ouznec eruka. OO€HOCTUTE Ha JEIOBOTO
noBefeHue W OusHec ernkara B EBpoma m CeepHa Amepuka. KyntypHu npencraBu 3a
MOCTUTaHE Ha YCIEX M €TUYHOCT B JEJOBO OOIIyBaHE W B YIpPaBIEHHWE HA MPOEKTH.
Kouncrpykture ,,U3troxk — 3aman®, ,,CeBep — IOr“ B KpOCKyATYpHUTE KOMYHHKAIUHU.
[IpakTHuecKy MMILTMKALMK 32 KPOCKYJITYPHOTO JI€J0BO noBeaeHue. Kyntypuure pa3nuuus B
[EHHOCTHHUTE cucTeMu. MonensT Ha Xon u Ha Xodcrene. OpraHu3alMOHHH KYJITYpH U
HanmoHanHu Kynrypu. Kyntypen mok. Kyntypen oaut Ha 6usHec opranuzanusta. MopanHu
KOH(UIMKTH ¥ CIIpaBsiHE C TSIX B KPOCKyNTypHa OmsHec cpena. IIpoGnemu mpu BomeHe Ha
MPEroBOpH. YNPABICHUE HA PA3HOPOHU U BUPTYAIIHU €KUIIH.

HNPEJAINOCTABKMU: Hama

METOJ 3A ITIPENNOJABAHE: Jlekiuu, U3HacsHU C IOMOIIITA HA CJIAII0BE U MyJITUMEIUS,
¢ nuanor u auckycusi. CeMUHapHUTE YNPaXHEHUs BKIIOYBAT 0OCHK/IaHE Ha pPeallHU Ka3ycCH,
TPYIOBHU 33/1a4H, TUCKYCHUHU IO KOHKPETHH TEMH.

METOJIU HA U3INIUTBAHE U OLHEHSABAHE: [TucMeH M3NUTEH TECT /TEKyIa OIleHKa/
B Kpasi HA CEMECTbpa, ChAbPKAIll TEOPETUUHH BBIPOCH, Ka3yCH U 3a/1a4u.

E3UK HA TIPEITIOJABAHE: Anrnuiicku.

HPEINNOPBYUTEJIHA JIMTEPATYPA: 1. Coruposa, /I. busHec etrika. Yrpasi. Ha JeI0BOTO
nosenenne (ra. Kpockyntypna OusHec ertmka). Mzn. ®abep, 2014; 2. Corupoa, [. dupmenara
Kyarypa: mapamerpu u npumepu. C., M3n. wa TY — Codwms, 2010; 3. Jackson, T. International
Management Ethics: A Critical, Cross-cultural Perspective. 1st Edit., 2011; 4. Minkov, M. (2013).
Cross-Cultural Analysis; the Science and Art of Comparing the World’s Modern Societies and Their
Cultures. With contributions by G. Hofstede. Thousand Oaks, CA/US: Sage; 5. Minkov, M. (2011).
Cultural Differences in a Globalizing World. Bingley, UK: Emerald; 6. Sotirova, D. Ethical leadership
in cross-ciltural business-communication. Acta Prosperitatis Journal of Turiba Univ. No. 9, 2018, Riga,
pp.51-71. ISSN 1691-6077; 7. Steers, R. M., Nardon, L., & Sanchez-Runde, C. (2013). Management
across cultures. Cambridge: Cambridge University Press.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOnara nuctumnaa: | Kox: MPMel2.5 Cemectnp: 4
Cb31aBaHe HA ChAbPKAHUE
Bun Ha 00yueHuero: Cemectpuanen xopapuyM: | bpoit kpenutu: 3
Jlexumnm (JI) JI — 30 yaca
Cemunapuu ynpaxsenust CY) CVY —15yaca

JEKTOP(M):

Jlo. 1-p Moana Iasnosa (C®), Tem.: 965 2990, e-mail: ypavlova@tu-sofia.bg
Texunuecku yauepcuter-Codust

CTATYT HA JUCHHUIIJIMHATA B YUYEBHMUS IIJIAH: 3anbmokurenHo uzbupaema
yueOHa IUCHMIUIMHA OT y4eOHMsA IaH 3a oOydyenue Ha cryaeHtu 3a OKC ,marucrsp®,
crenuagHocT “YmpaBieHHE Ha TMPOeKTH’, mnpodecuoHanHo HampaieHue 5.13 OO6mo
WH)XEHEpCTBO, o0nacT 5. TexHn4ecKn HayKH.

HEJIM HA YYEBHATA JUCHUIIJIMHA: JucuuminHata «Cb3/1aBaHe Ha ChABPKAHUE»
3aro3HaBa CTYJICHTUTE C OCHOBHU aCIEKTH OT MTUCAHETO, MMCMEHUTE KaHPOBE U KPUTUUECKOTO
MHCJIEHE, Ch3/I1aBaHETO Ha Pa3IMYHHU BUIOBE TCKCTOBE, TEXHUAT aHAIU3 M 00padoTka. Ciien kpas
Ha Kypca CTYACHTHTE Il IPUI00UAT YMEHUS 3a Ch3/I1aBaHe Ha pa3HOOOpa3HU BUIOBE TEKCT, e
yMesSIT J1a MPe3eHTUpAT U IIe U3TPaAiT YMEHHUs 32 KPUTUYCH aHAJN3 Ha ChIbpKAHHE.

OINMCAHUE HA JMCIWMIIVIMHATA: KypcbT npefoctaBs 3HaHMs 3a BUIOBETE TEKCT;
cneun(puka Ipyu NOArOTOBKATa HAa ChAbP)KaHHE; TEKCTOBE B OHJIAMH cpela U OHJIANH Meauu;
AnHanmu3 Ha ChIbpKaHUWE W 00paboTBaHE HA JaHHU OT MUCMEHU M3TOYHWIM; KomyHuKarwus,
OHJIaH KOMYHHKALIUS U CMapT TeXHOJIOTuH; Pa3BUBaT ce MpakTUUECKU YMEHUS U KOMIIETEHIIUH
3a MmucaHe: )KaHpPOBE U 00pa3Iy, TBOPUECKO M KPUTUYHO mucane. [Ipunodurnure 3HaHus mie ca
OT 10J13a 3a CTYJIEHTUTE NpH ObJIeIIaTa UM peaau3anus B cdepaTa Ha MEHUIPKMBHTA.

HPEJITOCTABKMW: HeoOxoaumu ca 3HaHUS 110 COUUAIIHA U XyMaHUTapHU HayKH

METO/ 3A IIPENNOJABAHE: Jlexkiuu npeacTaBiaT TEOPETUYHO U3II0KEHUE MoJ GopmaTa
Ha MHTEPAKTHBHU TMIPE3CHTALIMM, B CEMHUHAPHUTE YIPAKHEHUS CTYACHTUTE U3ITBIHSIBAT
KOHKPETHH UHJUBUYaTHU U TPYIOBH 3a/1a4H.

METOJIU HA U3BIIUTBAHE U OLLEHSBAHE: /IBe e1HOYacOBHM MUCMEHH TEKYIITH OI[EHKH
B CpellaTa U Kpas Ha CEMECThpa.

E3UK HA ITPEINOJAABAHE: anrnuiicku

HPEINNOPBYUTEJIHA JIUTEPATYPA: 1. Esrenus [lanueBa, Amenusa JInueBa, Mupsina
SnakueBa,Teopuss Ha guteparypata: Hosusar Bekx, W3n.Komubpu, 2021, ISBN:
9786190209348;2.NBanoB, A., Ckpurure opbxus B pekinamara, M3n. M3tok-3aman, 2020,
ISBN: 9786190105985;3.I'tones,U., Panocsera ['toneBa, U3siHa koMyHUKAIUs ¢ IPYyTUTE U
cebe cu. HJIIT u xubepuerukara, M3 ®@abep, 2020, ISBN: 9786190011422; 4.KonekTus,
Ouosiorusi, conualHa KOMyHHKanus, Jjureparypa,3n. HWsuc, 2018, ISBN:
9786192051006;5.5keB, K., Tu cu ToBa, koeto npe3entupant, M3a. Aauma Apre, 2017, ISBN:
9786197366013;6.'ano, K., Taitnure Ha paskazBaHeTo Ha wucrtopuu, HW3a. Poit
Komronukeimsha, 2017, ISBN: 9789549335415.



mailto:ypavlova@tu-sofia.bg

XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HanMenoBanne Ha ydeOHATa TUCIATLIAHA! Kon: FaMPMel Cemectop: IV
JluepcTBO M ynpaBjieHHE HA eKUIIH
Bun Ha 00y4enueTo: Yacoge 3a cemecTbp: Bpoit kpeautu: 3
Jlekum, CeMUHAPHM YIIPAsKHEHU S JI - 30 uaca,
CY —15yaca
JEKTOP:

gou. a-p umxk. Jumuo C. Jlumos, Ten.: 965 2259, e-mail: ddimov@tu-sofia.bg, kar. UMM,
Texuuuecku ynusepcuter — Codust

CTATYT HA JAUCIIUIVIMHATA B YUYEGBHUSA IIJIAH: CsoGonHonsbupaema
MEHU/DKBPCKA JMCHUIUIMHA 32 CHELMATHOCT ,,YIpaBieHue Ha npoektu“ Ha CTOonaHCKU
dakynret, TY-Codus, oOpazoBarenHo-KBaId(puKalMOHHA CTENEH ,,MarucThp .

HEJIN HA YYEBHATA JUCHHUIIVIMHA: ,JIunepcTBo U ynpaBjieHUE HA EKUITU ™ UMa 3a
e CTYACHTUTE J]a MPUIO0USIT 3HAHUS U IPAKTHUECKU YMEHUS 3a (hopMupaHe, U3rpaxaaHe u
PBKOBOJIEHE Ha BHCOKOC()EKTUBHU OPraHU3allMOHHM €KUITH, J1a TMOAO0OpAT YMEHHATa CH 3a
paboTa B KOJIEKTHB U J1a Pa3BUAT KIIIOUYOBH JIHIEPCKU KOMIIETEHIIUH, KOUTO Ca UM HEOOXOIUMU
3a YCHELIHOTO YNPaBICHUE HA UHAYCTPUATHOTO MIPEAIIPUATHE.

OINIMCAHUE HA JAUCHMUIIVIMHATA: JlucuuiuiMHaTta 3amo3HaBa CTYJEHTUTE CbC
ChbBPEMEHHUTE IOCTAaHOBKHU Ha JIMAEPCTBOTO U KOJIEKTUBHATA OpraHU3allMsl Ha TPY1a; 00Bbp3Ba
TUAepcKaTa TEOpHs C MOBEACHYECKUTE HArIacu Ha JIMYHOCTTA, KaTO M3y4YaBaHUTE MOJIEIH U
curyanud (OpMHUpaT JHUACPCKM HAUYWH Ha TIOBEACHHE 32 YCICUNIHO OCBIIECTBSIBAHE Ha
MEHUKbPCKaTa JEHHOCT Ha MHIyCTPHAIIHOTO NpeAnpusaTue. Upes3 AUCHUIIMHATA CTYICHTUTE
1ie Morar Ja HpUA0OUST NMPAKTUYECKU 3HAHUS 3a poJiATa HAa MEHUDKbpa-luiep, KOHTO e
KIIIOYOB (pakTop 3a ycmexa Ha eKula U NPEeInpHUsITHETO, KAaTo MPHIIOKAT Ha MpaKTHKa
HAy4Y€HOTO B KOHKPETHU OM3HEC CUMYJIAllUM U POJIEBH UTPHU.

HPEJAINOCTABKMW: OcHoBH Ha ynpaBieHneTo, OpraHu3aloOHHO MTOBEJACHUE, Y IpaBIeHUE
Ha YOBEULIKUTE PECYpCH.

METO/l HA IIPENNOJABAHE: Jlekuuu ¢ U3M0JI3BaHE HA IPEHOCUM KOMIIOTBP U MYJITH-
MeIUEeH NPOoXKEeKTop. B ceMuHapHuUTE ynpaxxHEeHHs ce NPEIBUKAAT POJIEBU U JEJIOBU WUIPH,
paboTa B eKuIl, pbKOBOJICHE HA €KHII, pa3rJIekIaT ce MPAKTUYECKH Ka3yCH U Ce MPOBEXKIAT
JUCKYCHH, B KOUTO C€ B3eéMaT OOOCHOBAHU YIIPaBJICHCKH PELICHHUS.

METOIHM HA M3INTUTBAHE U OHEHABAHE: [IricMeH n3IUT 110 BpeMe Ha CEMECTbpa —
60%; paboTa Ha CTyJIeHTHTE Ipe3 cemecThpa — 25%, paspadborenu padotu u kazycu — 15%.
E3UK HA ITPEITIOJABAHE: AHrnuiicku.

HNPENOPBYUTEJHA JIUTEPATYPA: Jlpaksp, II. 2003. EdexkTHBHUAT PBKOBOIUTEI.
Kinacuxka u Crut; Jlencuonn, I1. 2013. [IpeononsiBane Ha meTTe OCHOBHU ¢c1ab0CTH TIpH paboTa
B exun. C., M3rok-3anan; Xamxues, Kp. 2010. CamoynpasisiBaiy ce pabOTHH €KUIH (TEOpHs
n merogoiorusi). CsumoB. CromaHcku cBaT; Yutmop, [x. 2012. KoyuuHr 3a BHUCOKH
noctwxkenus. HJIIT benrapus; Xapsapn busnec Pesro. 2006. Msrpaxnane Ha epeKTHBHHU
exuni. Knacuka u Crtun;, XapBapa busnec Pesro. Xpuctopa, T., T. Xpuctos, C. Xpucros.
2006. 10-te 3maTHM mpaBuia 3a pabora B ekun. Cuena; Armstrong, M. 2016. Armstrong's
Handbook of Management and Leadership for HR. Kogan Page; Bridger, E. 2015. Employee
Engagement Toolkit. Kogan Page; Gibson, C., S. Cohen. 2003. Virtual Teams That Work:
Creating Conditions for Virtual Team Effectiveness. Wiley; Gordon, J. 2018. The Power of a
Positive Team: Proven Principles and Practices That Make Great Teams Great. Wiley; Jones,
G. 2014. Top Performance Leadership. How to; Hawkins, P. 2018. Leadership Team Coaching
in Practice Case Studies on Developing High-Performing Teams. Kogan Page; Levi, D. 2013.
Group Dynamics for Teams. SAGE Publications Maxwell, J. C. 2014. Good Leaders Ask Great
Questions Your Foundation for Successful Leadership. Center Street.
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